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� 12. Development of Multiple-Agency Data & Evaluation System to Determine Effectiveness of Employment Initiatives





� Alaska 1st Q 2005 - Plan to develop an integrated data system to track employment and service outcomes based on existing internal and external information systems. Strategy is to identify mechanisms for different state agencies to track outcomes given the varying ability of key state agencies to do so and 2) develop a database to extract aggregate data across systems. Waiting until performance indicators were developed during the Alaska Works Initiative Think Tank IV March 30-31.


Alaska 2nd Q 2005 - An information technology specialist is developing a matrix to collect and monitor performance standards for Adult Public Assistance recipients who go to work. The Division of Behavioral Health has configured its new data collection system, AKAIMS, to collect employment outcome data.


Alaska 3rd Quarter 2005 - The Adult Public Assistance work request has moved to a number 1 priority along with several other number 1 priorities. Strategic planning partners identified potential data sources, which appear to be readily available. Access to those data will be discussed when the 5-year plan is “shopped.”


4th Q 2005 - Data is currently being collected by hand. Project staff continues to work on a database system to aggregate employment data across systems. The use of the Division of Behavioral Health’s data collection system, AKAIMS, to collect employment outcome data is taking longer than anticipated due to incompatible software and training requirements, particularly in rural communities.


1st Q 2006 - The Division of Senior & Disabilities Services (DSDS) will incorporate employment outcomes into its integrated database, which is currently under construction. DSDS also set a performance target to increase the number of DD waiver recipients receiving supported employment services.





� Massachusetts 2nd Q 2005 – “ Employment Snapshot Report” completed and presented at Employment Summit, leading to active dialogue among stakeholders on defining outcomes & data collection methods.


Massachusetts 1st Q 2005 -  Goal is to build a data infrastructure and develop research methodologies to inform local and national policy related to Medicaid Buy-in programs and their impact on employment outcomes.  Acquired MassHealth eligibility data (MA-21) which provides verified employment wages, self-employment wages, and type of employment information.


4th Q 2005 - Have finished evaluation of MassHealth income data and have identified that the unearned data are incomplete and not routinely updated. We are questioning whether the unearned income data, in its current state, can be used for this analysis. Task Force will be convened this month to discuss.





� Minnesota 2nd Q 2006 - Developed draft baseline data report, Conducted review process for report w/ internal & external parties, Drafted common problem needs & demonstrated I&R tools to standardize data collection across I&R sites, Conducted lit review on employer, consumer, & provider attitudes. Goal is to strengthen data collection and analysis to better measure employment outcomes, better inform public policy, and improve program and service quality by sharing data across departments, coordinating data collection and analysis, and by coordinating and increasing reporting of data analysis.





Minnesota 3rd Q 2006 – MIG develop Progress Report for 1st and 2nd quarters of 2006 and Progress Report for 3rd Quarter of 2006  MIG CEO Project.  Goal of MIG Comprehensive Strategic Plan is to establish the building blocks to improve program accountability, program coordination and awareness of employment-related outcomes.    Strengthen data collection and analysis to better measure employment outcomes, better inform public policy, and improve program and service quality by sharing data across departments, coordinating data collection and analysis, and by coordinating and increasing reporting of data analysis. MIG Project has developed policy to improve data access; drafted tax data agreement; developed stats for Medicaid waiver conference.


Progress Report for 1st and 2nd quarters in 2006 at � HYPERLINK "http://www.deed.state.mn.us/pte/PDFs/PTE_Progress_Report.pdf" ��http://www.deed.state.mn.us/pte/PDFs/PTE_Progress_Report.pdf�


Progress Report for 3rd quarter 2006 at � HYPERLINK "http://www.deed.state.mn.us/pte/PDFs/3QTR_Progress.pdf" ��http://www.deed.state.mn.us/pte/PDFs/3QTR_Progress.pdf�





� Oregon 2003 - Contract has been executed for development of computer system to document Employment Initiative, Medicaid Buy-In program, and provision of PAS in the workplace. Discussions regarding cost benefit analysis of Medicaid Buy-In program. 


Oregon 1st Q 2005 – Goal is to establish an Outcomes Tracking System.  An Information Systems and Outreach Workgroup to be established to connect indicators to data systems and methods and propose/affirm indicators for desired outcomes.


3rd Quarter 2005 - Implemented client cost tracking system for Medicaid Buy-In Program.


Oregon 4th Q 2005 - Plan to use Dept of Labor's EMILE system for outcome tracking has been shelved because of indefinite postponement in implementation of that system. Project is developing alternative arrangements.


Oregon 1st Q 2006 – Goal is to create outcome tracking system with strategy of compiling and analyzing data and information from Medicaid, vocational rehabilitation, office of mental health and addiction services, worker's compensation, and the employment department to track grant outcomes.  Met with individuals from the Office of Mental Health and Addiction services, Seniors and Persons with Disabilities, Vocational Rehabilitation, and the Employment Department to discuss proposed indicators and data sources. Collected baseline data on Buy-in participants and mental health consumers.


3rd Q 2006 - Continued tracking Medicaid Buy-in program for baseline data. Began collaboration with Oregon WIPA to analyze data collection requirements & develop outcome tracking method for Benefits Planning recipients. Met with mental health to initiate data sharing: baseline analysis for Medicaid recipients with mental health issues





� Utah 1st Q 2005 - Agencies in Utah will develop methods of data sharing to track effectiveness of the major publicly-funded employment services for people with disabilities.  Convening a work group representing major state service agencies (Dept of Workforce Services, State Office of Rehabilitation, Dept of Health, and Dept of Human Services) to develop methods for data sharing re: employment services and outcomes.





� Connecticut 2nd Q 2005 -  Project to define successful employment outcomes. This research will answer essential questions that will drive the decision making for the MIG strategic plan. Should success be measured by full time status or by money?





� Vermont 2nd Q 2005 - Research & Evaluation Unit in MIG project provides program evaluation, IT support, data mgmt, and outcomes analyses to inform and improve the Medicaid Buy-In, benefits counseling, Ticket, and other disability-related employment-support programs. Website at � HYPERLINK "http://www.vwii.org" ��http://www.vwii.org�





� Maine 1st Q 2006 – A Strategic Priority of the Maine CEO Strategic Plan is to  enhance research and data collection capacity regarding workers with disabilities, using this capacity to improve business awareness, the quality of vocational support services, and the number and effectiveness of workforce development strategies for workers with disabilities. New MIG Project data task group within strategic plan leadership group engaging state/university data people to address key issues. Continued system mapping under way within larger state workforce investment board will yield map mid-year that will help identify data needs and capacities in wider arrays of system


2nd Q 2006 - Have agreed on general plan to develop a set of "dashboard" indicators that will be presented on MIG and state web sites, to present and explain data. Partnering with Maine Children's Cabinet on their indicators that relate to disability and employment   Dashboard effort is building off a publication that the MIG prepared in 2005 that presented and explained six basic indicators, with comparison data from other states





� West Virginia 1st Q 2006 – Goal is to assess (through resource mapping) current management information systems in use across state agencies that focus on information relating to employment, the number of persons with disabilities who are employed, their economic independence and their health status. MIG staff will complete a comprehensive map of current management information systems.  MIG staff is reviewing Workforce Investment Act state data system, State Special Education Child Count data, and DRS-RSA 911 data.








