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	3.  Development of  Integrated Benefits Planning - Work Incentives Planning and Assistance (WIPA) Systems
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	MIG Project assisted in development of benefits planning website developed by World Institute on Disability (WID)  at http://www.disabilitybenefits101.org/
Developed cross-agency training on benefits counseling and cross-agency training related to supporting employment by people with disabilities. Held approximately 13  cross-agency training on county-by-county basis from November 2004 – through 2005

Worked with the local steering committees to organize the training 
3rd Quarter 2005 – Evaluator is developing a new survey instrument that will be used by all attendees at the benefits planning training sessions.  
4th Q 2005 - Results from the exit surveys show overall benefits training was a success. Participants indicated that the training session increased their knowledge, prepared them to engage in benefits counseling with clients, & gave them the expertise to engage in these activities more frequently in the future.
2nd Q 2006 - 3 trainings on New Tools for Work: featuring DB101 benefits calculator, asset building information, PAS @ work, MWD, & Gov Committee update. Sponsored 2 benefits planning user-testing webcasts to 120 participants on module 1 calculator software development. Module 1 release is July 1.
1st Q 2005 – MIG goal is to build capacity for BPAO in Indiana by establishing and maintaining a Benefits Information Network (BIN). Funds Development of MOU with VR for partnership in this effort.  VR will pay for the services of the BIN, MIG pays for the training and QA for the BIN.  Development of VR contract with Indiana Institute on Disability and Community to develop BIN. 

See web site at http://www.iidc.indiana.edu/cclc/default.htm
4th Q 2005 – Hoosier Ready to Work web site at  http://www.in.gov/fssa/healthcare/med/medicaid/receivessdi.html
1st Q 2006 – Expanding Benefits Information Network (BIN) program. Goal of Phase 2 activities is to make BIN activities more integrated into VR system. Vocational Rehabilitation agency is entering into phase 2 contracts that will expand activities and further integrate benefits planning into VR system.
 Download information from the website of the Center on Community Living and Careers at the  Indiana Institute on Disability and Community which describes how  service providers can indicate their intent  to  be part of the  Benefits Information Network at http://www.iidc.indiana.edu/cclc/default.htm.
3rd Quarter 2006 - The Indiana Institute on Disability and Community at Indiana University is under contract with the Indiana VR and the Indiana Medicaid Infrastructure Grant (MIG) project to provide the work incentives training

MIG project entered into an agreement with Work Incentives Connection, a SSA-funded State Partnership Initiative (SPI) project.  Website for Work Incentives Connection at http://www.mnworkincentives.com/.

MIG promotes paradigm shift for county workers, stakeholders and employers to enhance the employability of people with disabilities.  Participated in training and outreach activities to county staff and stakeholders.  Participated in five county trainings.
1st Quarter 2006 – MIG CEO Strategic Plan includes work plan of coordinating BPAO and Disability Linkage Line to maximize information on work incentives and employment services and supports. 
2nd Q 2006 – Work Incentives Connection (WIC) provided 64 Benefits Analysis, fielded 832 calls, did outreach & training to 127 people, Distributed 100 MA-EPD (Medicaid Buy-In  flyers in Spanish at Latino Forum,

Evaluation of Benefits Planning program. Reports at website http://www.dad.state.vt.us/dvr/vocrehab/vwii/s5_reports.htm
MIG project developed in partnership with local agencies in northern Virginia a pilot to address systemic problems resulting in under utilization of Section 1619 work incentives.   Using a provider tutorial and consumer CD-ROM which was developed under MIG project, statewide training sessions and distribution of materials began in February 2004.

 2nd Q 2005 – State wide work incentive training based on model funded by MIG is now funded primarily by State Developmental Disabilities Council with some supplemental MIG funding.  Training programs continue throughout the state. The contractor is the Virginia Association of Community Rehabilitation Programs and a regional BPAO. 

4th Q 2005 - Increased linkages w/One-Stop Centers & BPAOs by providing videoconferencing equipment to facilitate greater access to training and information. 
1st Q 2006 – Using  Disability Program Navigator positions (DPNs), established through WIG, as liaison to facilitate access between BPAOs and One-Stop customers and staff through the multi-partner video conferencing initiative
2nd Q 2006 - Finalized contract with Virginia ACCSES for 1619(b) outreach/training project; preplanning meeting held w/primary partners (Career Supports, Richmond Career Advancement One-Stop Center). First 4 days of Work Incentives Specialist Training completed. Virginia-specific enhancements added to WorkWORLD.

3rd Q 2006 - The Virginia VR agency and the state MIG project provided a special training program to qualify 29 individuals as Work Incentives Specialist Advocates. These individuals, as well as the SSA-trained Work Incentive Planning Assistance (WIPA) staff who chose to vend this service to the VR agency, are qualified to provide these services to VR customers.  The Virginia VR agency requires results from benefits planning and work incentives assistance for this specialized group of qualified providers, and makes outcomes-based payments only if the service provided to the VR customer enables them to successfully access SSI or SSDI work incentives. For example, earnings level that requires use of Section 1619(b) for continuation of Medicaid results in an outcome-based payment to the service provider of $200. Outcome-based payments for assisting beneficiaries are also made for successful acquisition of the Plan for Achieving Self Support (PASS); use of Impairment Related Work Incentives (IRWE) and the Student Earned Income Exclusion (SEIE) and subsidy in the case of SSDI beneficiaries. In the case of the PASS, the VR agency pays a service provider $200 for helping the VR customer develop and submit the plan to SSA and another $400 once the plan is approved.

MIG funded resources to help working people with disabilities, especially those with higher incomes, navigate public and private insurance programs. Comprehensive Healthcare and Earnings Query (CHEQ)  benefits planning tool  has been incorporated into the Benefits Planning  training curriculum and was implemented . Website at http://www.wicheq.com/.

1st Q 2005 Online info website (www.thetallguy.com/btw/) and web-based earnings and benefits calculator (www.wicheq.com) critiqued and improved. Four new counties have formed local collaborations to lead info dissemination. Directly fund benefits counseling for people who would not otherwise be able to access the information
Wisconsin 2nd Q 2005 - Directly funding benefits counseling for people who would not otherwise be able to access the information. RFA completed and sites selected.

MIG project provides training, resources, materials, and outreach to support the benefits counseling program through Connect to Work center.
1st Q 2005 - Increasing leadership role of persons with disabilities and other key stakeholders in the Connect to Work Center by empowering a steering committee.  Steering Committee held first organizational meeting. 60 people representing K-12 & higher education, employers, One Stops, various state agencies and people with disabilities attended outreach forum.

2nd Q 2005 - Outreach campaign with youth and adults in community designed, developed, implemented. Evaluation methodology developed; Evaluation tools designed and implemented.
4th Quarter 2005 - Outreach campaign designed includes creation of a video. Workgroups viewed videos from other states and designed key points/messages for CT. Youth and Adult Bridging projects completed. Final report identifying best practices produced. Resource guide in final stages of completion. 
1st Q 2006 – Enhanced capacity of benefits counseling program by hiring two additional benefits counselors, one who is bi-lingual Spanish. Have completed the SSA-required training.
1st Q 2005 – (1) Established contracts with 3 agencies providing benefits counseling services in Maine to provide increased funds from MIG. 2) Began quarterly meetings with these agencies to start resource mapping and strategic planning of current system 3) Began discussions with VR agency about VR support
4th Q 2005 - Have continued process throughout year to collect performance data and other measures on the two provider organizations that offer benefits counseling services. Development of this system is one of the top six strategic priorities in final Maine plan that will be implemented in early 2006. Continued efforts with the state VR agency to help it identify how it will take the policy development lead for overall benefits counseling services. Plans are underway to coordination MIG and VR funding for these services in mid-2006, with one set of performance goals and policies.

1st Q 2006 - Developed plan for VR agency to take lead in defining system criteria it will support in any BPAO funding applications to SSA this year. VR actively defining policy and program elements for state.
2nd Q 2006 - Maine 2nd Q 2006 -Intake of new clients in benefits system rose from 248 first half of 2005 to 304 in first two quarters of 2006. Counseling hours rose from 1,710 in 2005 to 2,425 in first 2 quarters of 2006.

 Maine's mental health services agency is under court consent decree to increase services, including employment services. External consultant report recommends department hire 2 benefits specialists. MIG helping agency plan this effort and coordinate with overall system

3rd Quarter 2005 - MIG led a visionary discussion w/BPA&O planners on future capacity & sustainability. Proposed December statewide benefits planning forum by MIG. Library/resource center of info started.
Michigan 1st Q 2006 - 30 statewide leaders met for Think Work! Summit held on 2/3/06, to determine best practices of benefits counseling (BC) & work supports in MI. Also focused on capacity & sustainability of BC. A follow up Summit is planned in spring & will be used as one base for the 2007-10 grant.. Varied levels of BC information is seen in MI. BPAOs combined with others are striving to address how to shape & maintain a current educated network of persons across MI to provide accurate information & channel key concerns to BPAOs while consistently promoting value of work.

2nd Q 2006 - 2nd Think Work Summit held April 2 w/35 in attendance & 5 workgroups were determined. 3 meetings held with BPA&Os to discuss creating advanced referral system. Outreach coordinator co-presented with SSA AWIC on 4/15, shared in a BPA&O training on 5/17, & co-presented with BPA&O each month
New Jersey – 1st Q 2006 - NJ Division of Disability Services, through a contract with ECONorthwest will provide individuals with disabilities who are working or who are ready to work, a one-stop internet web based calculator. The site will be developed by stakeholders at all levels, including, front line staff, disability advocates, consumer advocates, State agencies and policy makers.
3rd Q 2006 - Working with EcoNorthwest and the World Institute on Disability to produce a benefits website modeled after California’s  db101.org.

1st Q 2006 - Contracted with Rehab Services, Inc. and hired a benefits planner in Eastern, ND. - Presented at two conferences
1st Q 2006 – MIG Project has begun planning process of developing   a comprehensive, effective and sustainable benefits planning system. State MIG – CEO Strategic Plan includes this as a priority 
2nd Q 2006- Convened benefits planning workgroup. Reviewed national best practices. Developed vision for a comprehensive, sustainable benefits planning system. Developed 5 different possible models of services. Tentatively narrowed focus to 1 model. Began to explore funding options.

2nd Q 2006 - Convened Work Incentives Work Group - Analyzing existing work incentive programs --including Medicaid Buy-In program (EPD), SSA’s Ticket-to-Work and PASS programs and Workers’ Compensation Return-to-Work Programs – and identifying how these programs may be 3rd Q 2006 - Surveyed 120 community providers regarding interest in Benefits Planning  services (45% return rate). Finalized benefits planning system design. Identified source of short term funding from partner agencies for Benefits Counselors and Information Specialist salaries and training.  Oregon's online benefits calculator, Workbenefits.org supported by MIG funding needs redesign. Still in process of defining collaborative process between new system and WIPA. Data collection system needs to be created to provide information to support sustainable funding through the  legislative process. and develop and promote recommended policies and practices. . The MIG Project will be hiring a statewide benefits planning coordinator.  This position will be responsible for developing training and technical assistance programs to local communities, as well as overseeing the regional benefits planning programs.
Utah 1st Q 2005 – Benefits Planning Standards committee has developed draft standards. Benefits Planning Technical Assistance specialist conducts monthly trainings for benefit planners. 48 individuals have been through initial training since July 2003.
Survey Results related to Benefits Planning. http://www.uwin.org/uwin/webpage/products/BPAOreport12-2-02.pdf. Developed a statewide benefits planning network and ensured quality through training and technical assistance. MIG contracted with state VR to conduct training and TA to new providers of benefits planning in various state agencies. 19 individuals received training.
1st Q 2005 - Funding benefits planning services in two counties.
3rd Quarter 2005 - Coordination of services with other grant projects, e.g. BPAO, to maximize use of available resources
3rd Q 2006 – MIG project funds training needed to implement the WorkStrides project, which incorporates the Dependable Strengths curriculum, at the local level. MIG continues to support networking of benefits planners through facilitation and material development. Current state capacity includes 25 planners funded by county DD programs, SSA and VR, in descending order of numbers.

4th Q 2005  - Peer-to-peer benefits support pilot has been expanded to include an additional community. Participants

 have been recruited and screened. Training curriculum has been developed and evaluation methods designed.
1st Q 2006 – State is implementing and evaluating a pilot peer-to-peer (consumer-to-consumer) mentorship program to disseminate information about work opportunities and work incentive programs. 18 individuals participated in benefits and employment training to become peer leaders. Each participant developed an outreach plan that is currently being implemented. Follow-up sessions are scheduled with the peer leaders and evaluation data is being collected.
2nd Q 2006 - Peer leaders report contact with 213 individuals about benefits and employment. 100% of survey respondents reported that the contact was helpful and that they learned something new. Over 1/2of individuals contacted by Peer leaders reported being less concerned about losing their benefits if they work than they were before their contact.
3rd Q 2006 – Peer leaders reported contact with over 300 individuals this quarter. 63 % of survey respondents reported that they took action to improve their employment situation by looking for a job or meeting with a benefits planner. Plans for replication of the Peer- to-peer pilot project are underway



