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	APHSA- Center for Workers with Disabilities 

Working with Employers Task Force and Initiative

http://www.aphsa.org/disabilities/center_initiatives/working_with_employers.htm
National Center on Workforce and Disability/ Adults - Employer Relations web page at 

http://www.onestops.info/subcategory.php?subcat_id=56
National Center on Workforce and Disability/ Youth

Employer Relations web page at 

http://www.ncwd-youth.info/who_Are_You/employer/index.html
Workplace Supports Resource Center at VCU

http://www.worksupport.com/projects/project.cfm/18
Includes “Disability Friendly Business Checklist”

Center for Workforce Preparations/ Chamber of Commerce Flier on Hiring Workers with Disabilities

http://www.aphsa.org/disabilities/center_initiatives/docs/10ReasonsToHireFlier.pdf









� 5. Employer Relations & Accommodations Activities





� Alabama – 2nd Q 2004 – Employer Task Focus Group organized with 10 Alabama employers identified to help identify employer perceived barriers to hiring persons with disabilities. Questionnaires and summary report of focus groups are being completed.


1st Q 2005 - The Employer Task Force has held 4 meetings with members to discuss barriers to employers hiring persons with disabilities and steps to resolve identified as barriers. A video will be created to focus on employers who hire persons with disabilities and the positive results of the arrangement. The State is pursuing a contract with The University of Alabama.





� Alaska–1st Q 2004–A survey of all PAS recipients of working age is underway to determine their interest in working, barriers to employment, and the 


specific mix of services they would require in the workplace. Findings will be used to identify needed policy changes and target outreach to recipients and employers. 


3rd Q 2004 – 25 % of survey respondents (primarily younger) are interested in work. In depth analysis of those interested to determine needed policy changes and outreach activities. 


4th Q 2004 - Project staff  participated in a December 3 Think Tank to streamline the program and make it more cost-effective.





� Delaware– Employer workgroup. State Chamber of Commerce will disseminate information to serve as sounding board for communication strategies. 





� District of Columbia 3rd Quarter 2005 - Initiated educational meetings with employers to discuss the benefits of hiring persons with disabilities and the tax benefits associated with it.





� Illinois–1st Q 2004–Planning for goal of educating employers about the advantages of hiring people with disabilities.  Identifying best employer speakers for 


conferences.


2nd Q 2004 – Has offered contract for designing and implementing four employment seminars to educate employers about programs for persons with disabilities. 


4th Q 2004 - The contractor hosted three seminars in Carbondale, Springfield, and Lisle Illinois. The state  hosted a fourth seminar in Chicago





� Indiana – 3rd Q 2004 – MIG has developed a partnership with the Department of Workforce Development for the development of a Business Leadership Network (BLN)  Have conducted two focus groups with business leaders and developing a business plan for the BLN. 


Indiana – 1st Q 2005 - Developed a business plan. Draft request for quotes to find an executive director home for the BLN .   Major partner, Department of Workforce Development, backed out of project in winter 2005. Change in administration resulted in change in priorities.


Indiana 2nd Q 2006 – Goal is to increase profile of employees with disabilities through increased involvement with business community. Gathered information for and continued discussions with Indiana Economic Development Corporation (IEDC) about involvement of persons with disabilities in their strategic plan. Negotiating  with potential contractor for statewide Business Leadership Network.


3rd Q 2006 – MIG has completed request for contract to develop statewide BLN.





� Iowa–1st Q 2004–State conducted three workshops with 200 employers, consumers, and providers on Customized Employment, Medical Technology in the 


Work Place and Telework.


Iowa–1st Q - State began “planning and implementing five employer engagement outreach” efforts. 


2nd Q 2004 – A lecture on workplace mentoring was held with 100 business leaders and consumers in attendance. 





� Kansas –1st Q 2004– Benefit specialists in state make a minimum of two contacts with employers a month to educate them about state’s Medicaid Buy-In 


program. 


4th Q 2004 - Benefits Specialists made 24 employer contacts during the fourth quarter, to educate them about Working Healthy. Benefits Specialists    	require technical assistance regarding contacting employers and presenting to them using employment language.


Kansas – 1st Q 2005 - Benefits Specialists made 43 contacts with employers during the first quarter to educate them about Working Healthy.


2nd Q 2005 - Benefits Specialists made direct contact with twenty-five employers during the second quarter to educate them about Working Healthy.


3rd Quarter 2005 -  Benefits Specialists made a total of 41 employer contacts during the third quarter.


4th Q 2005 -   Benefits Specialists made a total of 25 contacts during the fourth quarter to educate employers about Working Healthy -the Medicaid Buy-In program. 


1st Q 2006 – Goal is to increase the number of individuals with disabilities who are employed by partnering with employers. Representatives from the Department of Commerce and the Small Business Association participated in three CEO planning meetings that were held during the first quarter, and provided input regarding employer involvement in the CEO activities during the next four years.





� Louisiana–Regional Job Fairs to increase job opportunities for persons with disabilities. Six of eight cities are planned. Organized in cooperation with 


regional committees and Louisiana Business Leadership Network. 


4th Q 2004 -  Contracted with Louisiana Business Leadership Network (LBLN) to provide staffing and support services for the statewide job fairs. Job fairs were held in 8 cities in October; statewide more than 130 businesses, almost 2000 jobseekers, & more than 85 resource entities were served; more than 25 persons have been hired & others are still being considered; events were covered by local news programs & newspapers across the state.


4th Q 2005 - Provided staffing and support services for job fairs via contract with Louisiana Business Leadership Network (LBLN); support local committees by hosting monthly teleconference meetings; conduct statewide media campaigns through radio & outdoor advertising & promotional items job fairs were held in 7 cities in October and November 2005; a Virtual Job Fair was held for the greater New Orleans area in 10/05; 725 job seekers were connected with 192 businesses & more than 100 job applications were filed via the Virtual Job Fair; at least 14 job seekers have been hired





� Maine –1st Q 2004–Research study identified who hired persons with disabilities who was on Medicaid and will assist in future outreach efforts to 


employers.


4th Q 2004 -  Buy-In outreach activities, including Buy-In brochure and web site information, with particular focus on Medicaid agency and also Benefits Counselors.


Maine 1st Q 2005 - Maine will engage employers to identify barriers to hiring and retention of workers with disabilities and include employer priorities in the statewide strategic plan. The MIG strategy is to go directly to employers for extensive data on workforce needs, employment barriers, and other information. Seeking this data through existing employer communication channels - both through a business-to-business survey, as well as in existing Chambers of Commerce and similar groups. Therefore MIG project bought three questions in major statewide business survey that goes to more than 400 employers. Will get results of this survey in 2nd quarter  including questions plus cross-tabs with other survey questions. Planned series of meetings with employer groups across state - Will schedule these next quarter. Have coordinated this effort with staff and employer representatives on the state Workforce Planning Council, and will bring results of survey and groups to them for help in analyzing results and using in state strategic plan.


Maine 2nd Q 2005 - Completed a statewide survey of 400 employers, plus completed about half of the employer focus and discussion groups that we have planned. Three questions about employing workers with disabilities were asked of 400 Maine employer as part of annual business to business survey. One question asked about current employment of employees with disabilities, 2 other open-ended questions asked about barriers and support services that affect hiring    Report available at  � HYPERLINK "http://choices.muskie.usm.maine.edu/Materials/emplsurvey05.pdf" ��http://choices.muskie.usm.maine.edu/Materials/emplsurvey05.pdf�


4th Q 2005 - Released copy of report entitled "Employer Practices and Attitudes Regarding Employing People with Disabilities," which contains results and analysis of statewide business survey and also focus groups and other meetings with business representatives. Great reception to this report and to employer engagement activities overall so that final strategic plan lists "Employer Outreach and Education Campaign" as top priority to address starting in 2006. Need to develop more business people to engage in this effort. Report available at � HYPERLINK "http://choices.muskie.usm.maine.edu/materials.htm" ��http://choices.muskie.usm.maine.edu/materials.htm�


1st Q 2006 - 2006 survey will reach 400 employers, as in 2005.  Recruiting for advisory group, will convene in May or June.  On-line outreach tool library designed, will go on-line this quarter. Media process under way in-state, conversations with other states to explore collaboration possibilities.


2nd Q 2006 -. 2006 Survey in field, will reach 400 employers, four disability questions inserted this year. Have recruited several employers for advisory group, meeting put off until fall. 3. On-line outreach library went on line, looking for more examples to grow library


3rd Q 2006 - 2006 Business Survey data collection done. Now doing more in-depth analysis of results, all to go into report by end of year . Conducted a focus group of temp-to-hire business workforce recruitment firms.  Developed preliminary plan for Employer Outreach and Education Strategy. Initiated first steps of new Employer Outreach and Education Strategy. First step is analysis of current outreach and education activities/resources, including resources on project web site. Hope to develop web portal for businesses that seek information and support on disability employment issues.








� Minnesota – 1st Q 2005 - MIG CEO project has goal of specific outreach to small/medium-sized businesses for participation with grant activities. begin micro enterprise activities. 


4th Q 2005 - Four business development contracts were initiated to provide technical assistance for Minnesotans with disabilities (micro-enterprise activities). Began planning for national BLN conference in October (MN hosting).


2nd Q 2006 – MIG is implementing a statewide communication campaign to educate and influence Minnesotans about the value of employing people with disabilities. Designed comprehensive & adaptable Pathways to Employment  PTE (MIG project) info packet w/ services & support info-distributed 410 at 4 events, Designing web based system to distribute info, PTE Strategic Plan handout in review, Draft RFP for statewide media campaign, Hired Outreach Coordinator.


3rd Q 2006 – Goal is to provide employers with information, tools, links to resources and opportunities to connect with people with disabilities; and build relationships with employers to foster competitive employment of people with disabilities.  Accomplishments   Implemented  deaf to work Home Depot pilot, Developed protocols to engage business  as customer, Coordinated with Community Rehabilitation Provider members of BLN to recruit small  businesses. Researched EEOC state model employer pilot project








� Missouri–MIG project contracted to conduct employer focus groups.  State is developing a booklet describing the Medicaid Buy-In program for use with employers. 


Missouri 1st Q 2005 - Developing a resource guide for employers to help in the hiring and maintaining employees with disabilities. The guide would be distributed to employers across the state. Preliminary work on the development of the guide has begun.


4th Q 2005 -  MIG has contract with an  employment specialist to develop curriculum.


2nd Q 2006 –  Completed draft of a resource manual for employers and curriculum.


3rd Q 2006 Continue to draft outline of resource manual for employers; resource manual for people with disabilities; curriculum for employers, and an informational website





� New Hampshire - 4th Q 2004 – Strategy was to convene a) workgroup with Governor's Ability Bridges Program (an employer services program) to design a business plan to assist employers in hiring and retaining qualified persons with disabilities, b) a focus group of employers to determine info and resources needed.


An Employer Toolkit report was developed; resource materials were distributed to employers; and mentor system created to share information about successful accommodations.





� New Jersey– Held three regional forums for employers on hiring individuals with disabilities.


New Jersey 1st Q 2005 - New Jersey will contract with the Heldrich Center for Workforce Development at Rutgers to form a Business Leadership Network in the state. Heldrich will involve business, government agencies and people with disabilities in the initial formation.


1st Q 2006 - The Heldrich Center for Workforce Development has met with business, NJ Chamber of Commerce and government agencies and secured consensus on a NJ BLN.





� North Dakota–1st Q 2004–Conducted employer survey to assess the knowledge base of employers regarding their perspective on employing people with 


disabilities.  Employer Handbook at � HYPERLINK "http://165.234.216.166/medicaid/publications/index.php" ��http://165.234.216.166/medicaid/publications/index.php�.


4th Q 2004 - Employer and Employee manual completed (100 each distributed), self employment manual completed (50 distributed, regional outreach training completed, Statewide transition committee meetings completed;


2nd Q 2005 - Partnering with statewide businesses to create and implement a statewide strategic plan for employment of people with disabilities.





� Oklahoma–MIG project staff involved with Chamber of Commerce in promoting Medicaid Buy-In. 





� Pennsylvania -2nd Q 2004 – Disability awareness meetings with human resources department at local university resulted in significant changes in attitude. This was part of state MIG project established pilot demonstration project. One is in a rural area and one is in an urban area. They are to work with One Stop employment centers (called Career Links in Pennsylvania)





� Rhode Island–MIG project public relations contractor conducted employer focus group and final report will be posted on � HYPERLINK "http://www.rhodetoindependence.org" ��www.rhodetoindependence.org�  


website when it is operational. 


 2nd Q 2004 – Formation of Business Leadership Network(BLN) continues. The Employee Retention Workgroup has been formed and meets monthly. 


3rd Q 2004 – A Trade show booth related to employment of people with disabilities has been developed for multiple venues. A Business Leadership brochure has been developed. 


4th Q 2004 - The RI BLN met monthly & sponsored a breakfast meeting in Dec. with 50+ employers attending.


4th Q 2004 - Employee Retention (Issue Brief) Brief Description. Issue Brief provides a brief overview of the issue of employee retention in general, as it relates to people hired with disabilities, and as it relates employees who have become disabled or have a chronic or progressive disability. 


Report Location   � HYPERLINK "http://www.rhodestoindependence.org" ��www.rhodestoindependence.org�    


Rhode Island 1st Q 2005 - MIG Staff and Steering Committee facilitated 3 BLN Steering Committee meetings this quarter.


 A Diversity Workgroup with membership representing multiple racial and ethnic populations has been formed and met once this quarter; research on successful practices and programs promoting cultural competence has begun.


Rhode Island 2nd Q 2005 - There were 3 meetings of the BLN Steering Committee with MIG project staff  facilitation. Members are planning a November meeting with an EEOC mediator that will be open to employers.


Rhode Island 2nd Q 2005 - Job Fair planning is underway in collaboration with the RI One-Stops; it is scheduled for November 3, 2005.


MIG web site for employers at  � HYPERLINK "http://www.rhodestoindependence.org/ribusiness.html" ��http://www.rhodestoindependence.org/ribusiness.html�


1st Q 2006 - Planning for an April 2006 BLN breakfast seminar on the EEOC mediation program was finalized.


2nd Q 2006 - On April 5 2006 RTI co-sponsored a half day BLN event - "ADA - Disability Cases: Mediation Works" - for employers featuring two EEOC field program staff members; 35 people attended.





� South Dakota 2nd Q 2004 – Presentations to employers (CEOs and HR professionals) on employment supports for persons with disabilitie.s 


4th Q 2004 - Collaborated with local SHRM to provide training on employment of people with disabilities to 70 human resource manager in November. 


South Dakota 1st Q 2005 – An employer training workgroup is organized and will be involved in  training  of employers on the employment of individuals with disabilities and work incentives.


3rd Quarter 2005 – Presentations  will be made  on disability awareness in two communities in October 2005. MIG staff  collaborates with human resources organizations & local Mayor's committee to market & host the events.


1st Q 2006 -  MIG is planning to develop community Employer Resource Networks. as a means to develop and market the "business case" for employing South Dakotans with disabilities through the development of business advisory teams.


2nd Q 2006 - The 1st Employer Resource Network (ERN) activity in June was a collaborative effort between the state HR managers and various agency staff. Individual profiles were developed on job candidates, along with disability awareness information and presented at monthly business meetings.


3rd Q 2006 – MIG Project staff facilitated two meetings with community providers, DRS staff & one SHRM organization to promote Employer Resource Networks. The foundation has been set for ERN activities to begin in October.





� Utah–Governor’s Committee on Employment of People with Disabilities sponsored a Mentoring Day for youth with disabilities to spend with employers. 


Follow up evaluation with employers was very positive.  Employer Focus group Report at    


� HYPERLINK "http://www.uwin.org/uwin/webpage/products/EmployerFocusgroup_Apr2003.pdf" ��http://www.uwin.org/uwin/webpage/products/EmployerFocusgroup_Apr2003.pdf�


2nd Q 2004 – MIG project created a CD with information for employers on employing persons with disabilities: conducted radio campaign, and made presentations to employer groups. 


4th Q 2004 The Utah Business Employers Team (UBET) was created in August 2004 as a committee of the Chamber of Commerce to create awareness in the business community about the benefits of and best practices for hiring people with disabilities. 


Utah 2nd Q 2005 - The UBET committee has plans to expand Disability Mentoring Day in the state. It also is investigating the use of a web-based job sourcing tool (proprietary tool owned by Manpower, Inc. that would be provided for free) that employers could use to recruit individuals with disabilities.


Utah 1st Q 2005 – The Utah Business Employers Team has been endorsed by the Salt Lake Chamber; a mission, vision and values for UBET have been formulated; a formal kickoff event was held at the Chamber on May 5, 2005 with 40 businesses in attendance.


4th Q 2005 – Utah Business Employers Team (UBET) continues to expand membership, meeting monthly to develop goals and strategies to improve hiring strategies and practices for applicants with disabilities. They have initiated forums between employers and local school district personnel. UBET consistently distributes the Work Ability CD. Current membership is predominantly large employers. They wish to increase membership of medium and smaller businesses.


2nd Q 2006 - Planning for Statewide Business Leadership awards, Mentoring Day and member recruitment continues. Developed an Employer brochure to encourage hiring of people with disabilities and to share Utah resources information.





Utah 3rd Q 2006 - Workforce Development Specialist in the Utah State Office of Rehabilitation will coordinate job seekers on the 'supply side' with the 'demand side' of employment opportunities, including work with Utah Business Employer Team (BLN) Salt Lake City BLN awarded "new chapter of the year" by US BLN.





� Vermont - 3rd Q 2006 – MIG Project provides  administrative support for BLN





� Virginia–1st Q 2004–In conjunction with Business Leadership Network (BLN) MIG project supported development of an Employer Tool Kit. These draft 


educational documents, brochures and posters are being reviewed by employers through four regional forums prior to their use throughout the state.  


2nd Q 2004 – Regional forum with employers were held in two locations in April  and May 2004 


3rd Q 2004 - Feedback on employer toolkit being incorporated into document.  BLN staff requested funding to design web-based  product  to install on Virginia BLN website. 


4th Q 2004 - The Employer Toolkit was finalized and placed on the VABLN.org website. Input gathered by the BLN during employer forums from businesses around the state indicated that an on-line, menu-driven resource was preferable to hard copy. The toolkit is also available to be loaded onto employers' intranet.


4th Q 2005 – Virginia Business Leadership Network web site with employer tool kit at � HYPERLINK "http://www.vabln.org/" ��http://www.vabln.org/�





� Wisconsin–Employer Outreach Resource  Goal 1. Employer-to-employer presentation about health insurance resources and other information relevant to 


employing people with disabilities.  2. Production of video to use in presentation to employers regarding hiring people with disabilities. Video is complete.  


1st Q 2004–Formed a statewide network of agencies working on employer outreach, to coordinate and learn from each other. Working with a vocational services provider to pilot presentation to employers. 


2nd Q 2004 – Pilot employer outreach presentations conducted at county job fair for employers and persons with disabilities and to the Wisconsin Disability Navigators. Navigators agreed to utilize employer outreach presentation in their workforce development areas


4th Q 2004 – Employer outreach. presentations made by vocational providers and disability navigator. Built statewide workgroup of professionals involved in employer outreach. Three 'business liaisons' engaged to develop role of business liaison to work in context of person centered planning, and train vocational providers.


Wisconsin 2nd Q 2005 - Fourteen employer presentations completed. Consultation provided  regarding development of business leadership networks.


Wisconsin 3rd Quarter 2005 - 106 employer interviews completed.


4th Q 2005 – Business Leadership Network established. 


Wisconsin 1st Q 2006- Employer Technical Assistance Project to provide outreach and education programs for employers.  Project meetings were  held, employer follow-up to survey begun and  contracts initialized and finalized.


2nd Q 2006 - Plan developed for employer roundtables, 2nd Advisory Committee meeting held, contract finalized for Resource Center, marketing firm contracted, training on sensory impairment issues, contract initiated for JOBS, developed SELN goals, initiated search of successful integrated employment options.





� Florida 1st Q 2006 – Goal is to establish 6 local Business Leadership Networks and sustain 3 existing BLNs to promote the recruitment, hiring, training and retaining of employees with disabilities among local businesses.  3 BLNs sustained; 1 new one initiated; 2 new BLN meetings planned.


2nd Q 2006 - 3 BLNs are being sustained; 3 new BLNs have been launched; 2 new BLNs have scheduled their first meetings; and 1 is in the planning stages.


3rd Q 2006 - 4 new BLNs established





� Idaho 2nd Q 2005 – MIG will conduct  statewide employer symposiums to increase awareness among employers of the benefits of hiring individuals with disabilities.  Planning team has begun work on employer symposiums.





� Massachusetts 2d Q 2004 – Developing a report on “Employers and Medicaid – What’s the Connection in Massachusetts?”  See description of study at 


� HYPERLINK "http://www.massmedicaid.org/briefs.html" ��http://www.massmedicaid.org/briefs.html�


Massachusetts 1st Q 2005 -   � HYPERLINK "http://www.Foremployers.com" ��www.Foremployers.com�  website is fully operational and marketing efforts have begun. Partnership has been developed with BLN to increase outreach to employers. Presentation was made to New England Council board of directors as part of strategy to increase role of business in meeting project goals.


2nd Q 2005 – � HYPERLINK "http://www.Foremployers.com" ��www.Foremployers.com�  website is updated monthly. Employer outreach continues with a specific focus on trade organizations like Associated Industries Massachusetts.  Worked with BLN on a successful business-to-business event in May.  Partnership has been developed with BLN to increase employer outreach.


4th Q 2005 - Article is in development for Associated Industries of Massachusetts newsletter. Outreach to 3 employers was conducted. � HYPERLINK "http://www.Foremployers.com" ��www.Foremployers.com�  is updated on an ongoing basis and is being accessed as a source of  employer-focused information. (3,947sessions/14,772 hits this quarter).


2nd Q 2006 - "Creating a Respectful Workplace" was published in Boston Globe (4/06). � HYPERLINK "http://www.ForEmployers.com" ��www.ForEmployers.com�  was updated, averaging 1700 hits/mo. A presentation was made to 25+ businesses at Northeast Human Resources Association conf. Assisted Citizen’s Bank in organizing an employer event at APSE conference (6/06).





� Maryland 1st Q 2006 – Planning an Employer Summit which is intended to draws industry/business sectors with policymakers, advocates, and other key stakeholders.


2nd Q 2006 - Fact sheets for employers and employees with disabilities were produced.


Employer Summit on September 14, 2006 





� Michigan – 1st Q 2005 – Efforts are underway to expand current coalition of disability advocates and agencies concerned with employment of persons with disabilities (MIJOB Coalition) to include employers and to develop a Governor-appointed Michigan Leadership Council whose purpose is to guide development & implementation of a comprehensive employment system infrastructure for individuals with disabilities.





� Montana 3rd Q 2006 - Rural Institute at the University of Montana will survey employers to identify barriers associated with employing people with disabilities





� Nebraska 1st Q 2006 - A listserv has been created to reach the larger consumer & business audiences through electronic media. Employers are receiving information on benefits of hiring PWDs & employer tax credits via direct contacts, mailings, public media, Employment Forum planning, & website.





� Oregon 1st Q 2006 – MIG Project staff researched results of employer surveys regarding employment of persons with disabilities from other states. Began collaborating with the Oregon BLN to plan future activities and generate materials dedicated to informing various business clusters of the benefits of hiring persons with disabilities.


2nd Q 2006 - Convened employer engagement workgroup. Identified concerns/recommendations for engaging employers. Continued to collaborate with Oregon Business Leadership Network in analyzing Oregon businesses by industry clusters and developing corresponding strategies and informative materials.


3rd Q 2006 - Developed industry-specific analysis of disability in the workplace; presented to Manufacturing 21 Coalition, who requested presentation for use in managerial university curriculum. Purchased rights to FLA BLN My Abilities campaign; will re-shoot for comprehensive marketing campaign





� Washington 1st Q 2006 - Contracted with State Rehabilitation Council to conduct conference on employment that includes advance work with consumers to prepare portfolios, with employers on concepts of customized employment, and personal interviews. MIG Project staff contributed to development of online resource for consumers and employers





� Wyoming 1st Q 2005 - Statewide surveys with employers will be initiated to discover successful practices of hiring people with disabilities and people facing economic disparity.  Partnering with state business council to add survey items to preexisting council surveys to business owners. 











