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B. Planning and Development of

 Enhanced Rehabilitation, Vocational, Employment, and Employment-Related Support Services
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	7. Specific mental health services and employment focus of MIG project

	State
	Recent Activities

	Alaska 

Utah

Vermont

Wisconsin

Maryland

Massachusetts

Minnesota

Oregon 

Washington

Virginia
Maine 
	MIG funds were used to fund a vocational specialist in the state mental health agency to build employment infrastructure and has focused on needs and resources assessment. Employment specialist developed a Behavioral Health employment manual. Department of Behavioral
4th Q 2005 - 96 people were served through the evidence-based supported employment grant; 30 work full time and 49 work part-time; a survey of mental health block grantees indicated that an additional 206 persons are receiving supported employment services.

1st Q 2006 - 70 people were served through the evidence-based supported employment grant; 59 (84%) are working – 34 full time and 26 part-time. An evidence-based manual for staff and consumers has been developed. Several programs are adding supported employment to their menu of services.
2nd Q 2006 - Approximately 130 consumers, 100 family members and several hundred providers benefited from a variety of training and outreach activities specific to the employment of people with mental illness and/or traumatic brain injury.
3rd Q 2006 – To date, 178 persons were employed through the supported employment block grant awarded to Anchorage Community Mental Health services.
Conducted and evaluated demonstration project on use of PAS to support working people with mental illness.  MIG staff has developed role of service broker to facilitate entry into EPAS program. Provider manual has been developed and have developed training for consumers and personal assistants. Program has decreased use of mental health services and enabled maintaining employment. 

1st Q 2005 - New peer projects negotiated with three separate consumer advocacy groups, representing consumers with physical, developmental, and psychiatric disabilities.  Supporting the conversion of existing peer support groups and peer curricula to a greater emphasis on community inclusion through employment.  Also developing and publicizing a referral network for trained peer leaders willing to participate in policy planning and evaluation meetings for state and local agencies.
 1st Q 2006 –Supporting mental health recovery & self-management education; support implementation of VT CHOICES curriculum for employment planning and management. 
2nd Q 2006 –Strategy is to support mental health recovery & self-management education; support implementation of VT CHOICES curriculum for employment planning and management. (To be done in conjunction with peer projects.) Project proposals obtained from community agencies; grant negotiation in progress.

4th Q 2004 -   A workgroup of consumers and service providers met regularly and developed a curriculum for vocational exploration groups for people with mental illness. Information on employment supports, incentives, and self-advocacy was disseminated at a consumer conference and in a newsletter.

Wisconsin 2nd Q 2005 – First draft of career development curriculum and trainings for people with mental illness has been completed. 

4th Q 2005 – Implemented pilot project on curriculum for vocational planning with peer support for persons with mental illnesses. 
2nd Q 2006 - Two new MH vocational peer groups identified and networking plans initiated.

MIG project is coordinating with the state mental health agency to evaluate the current delivery of supported employment services in Maryland and identifying options  for improvement. The joint effort will evaluate other states' practices in the areas of: evidence-based supported employment interventions; benefits counseling; rate structure and provider reimbursement; coordination across state agencies.

 2nd Q 2005 -  Report completed by The University of Massachusetts’s - Institute for Community Inclusion
1st Q 2006 - Through a contractor, a program evaluation/cost study will be developed to help the State follow the flow of money through the mental health system related to supported employment services. 
1st Q 2006 - State is streamlining and reducing paperwork for the eligibility process for individuals with a disability who enter into the Mental Hygiene Administration and are referred to the Division of Rehabilitative Services for employment supports.  Make systems changes to the mental health data program that allows caseworkers in the Division of Rehabilitative Services to access this database. State has developed policy and provides that acceptance into the mental health system provides for presumptive eligibility for state vocational rehabilitation.

 2nd Q 2006 – Goal is to increase the number of people from 1500 individuals who are receiving supported employment supports.  Through a contractor, a program evaluation/cost study will help the State follow the flow of money through the mental health system by 12/31/06  Increase the number of people who receive job supports through the Division for Rehabilitative Services after entering the Mental Hygiene Administration's supported employment sites. The strategy is to change the Mental health data system ( MAPS-MD program) to  allow caseworkers in the Division of Rehabilitative Services to access this database.
3rd Q 2006 – Infrastructure changes are being made for the state VR agency caseworkers to be able to access the mental health data system. Training for the state VR agency staff has been conducted.
Study underway to assess the effect of treatment for depression on work.
 1st Q 2006 – Evaluating the Supported Education and Employment (SEE) program of the Department of Mental Health, with the goal of increasing the number who are competitively employed 50.  Assessing fidelity to evidence-based practice models; developing and implementing a targeted intervention for under-performing programs to improve employment outcomes.
2nd Q 2006 - Negotiated with Department of Mental Health  and MassHealth privacy offices to determine procedures for linking administrative databases. Obtained IRB approval for site visits (Phase 1) and analysis of existing administrative data (Phase 2). Gathered input from DMH stakeholders regarding sampling strategy for site visits. Completed analysis of effect of adequate treatment for depression on work.
4th Q 2005 – Developed interagency agreement to train MN Tribal communities in maximizing Medical Assistance supports   pertaining to mental health and employment.

3rd Q 2006 – MIG Project contractor provided training to staff in three counties on supported employment for persons with mental illnesses. 
Washington 2nd Q 2005 - Facilitating employment of people with mental health impairments as peer counselors by implementing an enhanced Peer Support Program (PSP) that adds an employment specialization component to general PSP certification curriculum.  75 consumers have completed the required 40 hours of training. Additional training planned to increase pool of those having received basic training, in order to meet targeted number of direct employment outcomes.
1st Q 2006 – Have developed and implementing a work incentives training and peer support program for individuals with serious mental illnesses who are interested in working. Pilot project include peer education on incentives, workshops for peer trainers on balancing work and mental illness, workplace interpersonal skills and attitudes, and job seeking. Contract developed w/Laurie Mitchell Employment Center in Arlington, Virginia. It has assembled a project advisory board & hired project coordinator.
2nd Q 2006 -  Laurie Mitchell Employment Center (LMEC) project team reviewed training materials from various sources and developed a draft agenda for an eight-day training. Curriculum is currently being refined and will be piloted with two groups of 12 people in August and October.

2nd Q 2006 - Maine's mental health services agency is under court consent decree to increase services, including employment services. External consultant report recommends department hire 2 benefits specialists. MIG helping agency plan this effort and coordinate with overall system
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