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� 2. Local Service Delivery Pilot Projects





� Pennsylvania 2003 – State MIG project established pilot demonstration project. One is in a rural area and one is in an urban area. They are to work with One Stop employment centers (called Career Links in Pennsylvania). They each establish Local Advisory Committees on Employment. They have drafted an employment manual which is currently under review.  


3rd Q 2004 – Over 1300 individuals contacted through various community outreach sessions.


Pennsylvania 1st Q 2005 - Urban and Rural Projects ended March 31, 2005. Currently evaluating the value of the demonstration approaches.





� Virginia – 1st Q 2004 – Local demonstration projects of models of coordination and referral between youth in transition school programs and BPAOs, One-


Stops, Employment Networks, and the VA Office for Protection and Advocacy. Three local projects have been funded under a contract with Virginia Commonwealth University.


Virginia  - 1st Q 2005 -   Building upon work from prior year by expanding on Virginia Department of Education educational materials and other communications to school personnel. Supporting community-based initiatives as previously done in piloting best practice models. Collaborate with Capital Area Workforce Investment Board in employment orientation activities for students.


4th Q 2005 – MIG working with Workforce Investment Board enhanced Chesterfield Schools internship service by adding supervised Career Assessment & connecting with  One-Stop. 12 students enrolled & 9 successfully completed. All 9 completed Virginia  employment .agency applications , registered for service, & enrolled in CATC Youth Services Program at Workforce Center.





�Wisconsin – 2nd Q 2004 – Goal is to ensure access to consumer-directed, member-centered services for all members of state’s reformed long-term care system- 


this is called Family Care. All Family Care pilots are now implementing Person Centered planning for vocational goals. Information on Family Care pilots at � HYPERLINK "http://dhfs.wisconsin.gov/LTCare/" ��http://dhfs.wisconsin.gov/LTCare/�.  Educating local Family Care governing councils on needs for employment supports.


4th Q 2004 – Strategy is to increase employment of people with disabilities, and gather outcome data, by building employment information into Wisconsin’s  Long Term Care system’s  functional screens, and by automating part of Developmental Disability (DD) process  Mental health screen developed with employment information incorporated. Analysis of Physical Disability and DD LTC screen produced ways of determining employment and PAS status.  Further development of modeling of part of DD process. 


Wisconsin 1st Q 2005 - Pilots in 5 counties involving self-directed services and person-centered planning for work supports continue to develop their work. Statewide planning group for promoting self-directed services formed. Information on Family Care pilots at � HYPERLINK "http://dhfs.wisconsin.gov/LTCare/" ��http://dhfs.wisconsin.gov/LTCare/�


2nd Q 2006 - Conducted managed care employment forum, Self Directed Services (SDS) web cast development initiated, 4 new managed care counties chosen for replication of self directed services; disseminated Self Directed Services Lessons Learned paper, trainings held, presentations on SDS given, first statewide SDS and Integrated Employment team meeting held. 





� Florida 1st Q 2006 – There are four Pilot sites for the Florida MIG project and there is one Florida Agency for Persons with Disabilities staff in each of the four sites. They are to support the Agency’s 5-year employment initiative The four pilot sites are: Jacksonville (Area 4); Orlando (Area 7); Palm Beach County (Area 9); and Tampa (SunCoast Area.   Forty percent of the employment liaisons’ time will be spent expanding the employment of people with disabilities by organizing training and TA, 40% will be spent on implementation of the Florida Freedom Initiative, and 20% will be spent on the Business Leadership Networks.


2nd Q 2006 - All of the employment liaisons have been employed with various types of training completed. They are making progress in promoting the employment of people with disabilities, marketing supported employment and assisting with the BLNs and FFI.


3rd Q 2006 – Four new BLNs established by  Pilot Project staff





� Virginia – A local  pilot comprehensive employment and work incentive project is part of the Section 1115 Medicaid waiver that was submitted to CMS





� Washington - 3rd Q 2006 – MIG is funding training to implement five local  pilot sites for Work Strides project which incorporates Dependable Strengths Curriculum at Work Source sites using the Disability Navigator staff  





� Wyoming – 1st Q 2005 – Goal is to create a single integrated community case plan approach for delivery of all public and private services in the community. The goal is to have one case plan for one individual, across provider agencies. The purpose is to assess the efficiency and effectiveness of local services and conduct a comprehensive analysis of service systems within select communities. It will involve a three phase testing; 1) small test of service population, 2) larger test of service population and 3) full implementation. The MIG grant would facilitate Phases 1 and 2.


Committee has been formed, MOU produced and pilot in development. Partnership between state, academic institution and private health care management business formed and pilot model being developed.


4th Q 2005 - Pilot Projects involving review of service gaps and overlaps in closed cases for four groups of consumers in three geographically different communities.


1st Q 2006 - Initiated pilot projects in Cody, WY and Greybull, WY; interim reports have been filed


2nd Q 2006 - Four initial pilot projects have been completed in different communities, assessing service gaps and service overlaps in closed cases. Reports on pilot project data testing integrated case plans to end overlap and fill gaps are being written. The next phase will be to test the integrated approach.


State MIG is proposing to expand Pilot Projects to six counties. 

















