MIG Resource Guide 

A. Comprehensive Employment Opportunity (CEO) MIG Grants 

December 2006

2003, 2004, 2005 & 1st  2nd   & 3rd Q 2006

2005 additions in Bold in endnotes and 1st 2nd & 3rd Quarter 2006 in red and italics 
 Prepared by Allen Jensen 


	Activity
	States with Experience
	States Planning or Beginning Activity
	TA Tools, Policy Analysis and/or Multi-State Analysis 

	1. Comprehensive Employment Opportunity (CEO) MIG Project’s Strategic Planning Activities & Plans 



	Alaska

California

Maine

Massachusetts 

Minnesota
 

New Mexico

Oregon

Utah

Vermont

Washington 

Wisconsin


	Connecticut

North Dakota

West Virginia

	CMS web site for MIG grant solicitation for 2006
http://www.cms.hhs.gov/TWWIA/downloads/2006migsolicitation.pdf
3 – State Work Incentives Initiative:

Oregon, Vermont, and Wisconsin -

 Implementation Evaluation Report

Prepared for the Robert Wood Johnson Foundation

Available at http://www.uiowa.edu/~lhpdc/work/IV_leadership.html



� 1. Comprehensive Employment Opportunity (CEO) MIG Project’s Strategic Planning Activities & Plans





�  Alaska – 1st Q 2004 – MIG project staff is planning the Alaska “Think Tank IV” in which state agencies and other stakeholders meet about once a year to review evaluation data, and develop priorities and in 2004 develop a CEO MIG application. 


 2nd Q 2004 – Project staff is planning a November, 2004 Disability Policy Summit.  Summit has been delayed to allow time to incorporate results from Mental Health Employment summit and Youth Transition summit. 


4th Q 2004 - Since Alaska received a Comprehensive Employment Grant, it was decided to not hold the Think Tank IV meeting in 2004.


 A comprehensive strategic planning session has instead been scheduled for March 30-31.


Initiative partners met December 16 to identify a process, and invitee list for the 2005 comprehensive strategic planning session, which is organized around: 


1) work as an expectation; 2) outreach and training; 3) resources and funding; and 4) connectivity, coordination and workforce investment


Alaska – 1st Q 2005 - The Alaska Works Initiative Think Tank IV was held March 30-31 in Juneau. Over 70 people participated; participants included people with disabilities, family members, advocates, employers, service providers and state agencies, including those representing the workforce investment system.


3rd  Q 2005 - Project partners have met several times to refine the 5-year action plan. Particular emphasis is being placed on resource identification and sustainability. Preliminary discussions of the plan with key stakeholders are underway.


4th Q 2005 – MIG project staff scheduled several meetings with key stakeholders, including the Commissioner of Health & Social Services and relevant division directors, to discuss the plan and secure implementation assistance. Tailored plans are being developed for each stakeholder.  


1st Q 2006 - Project staff scheduled several meetings, including the Governor’s Office, the Alaska Mental Health Trust Authority and the Office of Faith-Based and Community Initiatives. As a result, commitments were secured to coordinate related initiatives and public awareness activities.


MIG  Comprehensive Strategic Plan available at � HYPERLINK "http://www.alaskaworksinitiative.org/documents/2006_awi.pdf" ��http://www.alaskaworksinitiative.org/documents/2006_awi.pdf�





� California – 1st Q 2004- MIG staff assists interagency California Work Group on Work Incentives and Health Care – Interagency group mandated in state 


legislation AB 925 . See description at � HYPERLINK "http://www.uiowa.edu/~lhpdc/work/States/Ca/California.html" ��http://www.uiowa.edu/~lhpdc/work/States/Ca/California.html�.


2nd Q 2004 – MIG project staff expanding interagency Work Group, e.g., Dept of Mental Health, Dept of Education, and Dept of Developmental 


Services.


3rd Q 2004 – MIG staff assisted in conducting teleconference on proposals to reorganize state government. Policy objectives and goals 	which resulted in 375 attendees at Disability Action and Advocacy Conference convened by Western Law Center for Disability Rights were 	in line with MIG project goals and may inform future policy summit.


4th Q 2004 - Held meetings with MIG project steering committee & California Governor’s Committee on Employment of People with Disabilities in 	Oct. and Dec. which initiated an inclusive process in support of the implementation. of CA Assembly Bill 925 to help develop a comprehensive 	employment strategy.


4th Q 2004 – MIG project is conducting cross-agency trainings on disability/work/benefits directed to front line staff in at least 3 counties in CA. Two 	cross agency trainings held: Nov. 9-10 in LA, and Northern-Tri cross agency trainings Nov.15-19


1st   Q 2005 - Partnering with the Governor's Committee on Employment of People with Disabilities to create model and work plan, facilitate stakeholder input, research best practices & evaluation measures & develop comprehensive strategy. Foster/sustain local leadership committees through mini-grants and local activities.  With Governor's Committee. established process for developing comprehensive strategy. Presented draft strategy framework to Governor's Committee at public meeting. Held first comprehensive strategy stakeholder input session. Providing ongoing support of local steering committee meetings.


California 2nd Q 2005 - Sponsored stakeholder input session at RespectAbility conference for advocates. Scheduled 2 add'l stakeholder sessions via CA Foundation for Independent Living Centers on-line web conference environment. With Governor’s. Committee, edited Comprehensive. strategy to reflect input received; strategy posted online for public review and feedback.  Draft Comprehensive Strategy can be viewed at 


� HYPERLINK "http://www.edd.ca.gov/one-stop/compplan.pdf" ��http://www.edd.ca.gov/one-stop/compplan.pdf�


California 3rd Quarter 2005 Sponsored 2 on-line stakeholder focus group sessions through CA Foundation for ILC’s. Summarized input from sessions & incorporated into the draft Comp. Strategy. Cont. to solicit Comp. Strategy input by promoting the strategy on our website & e-mailing requests to comment to our stakeholder


4th Q 2005 -  Engaged in a statewide strategic planning process to develop a comprehensive employment strategy. Build intergovernmental infrastructure by having staff fully integrated with DHS & EDD staff.  State leadership development through supporting local cross-program training and outreach activities. Accomplishments   Held 14 focus groups for parents, students, service provider & employer pops. Staff incorporated their comments into the Comp. Employment Strategy & 2 revised versions were produced on 10/27 and 12/15. CHIIP and Gov. Comm. staff met with CMS via conf. call to hear their suggestions for the Strategy.


Planned for 2006 – Final version of Plan to be available in January 2006


California 1st Q 2006 – Strategic Plan approved by Governor’s Committee on Employment of People with Disabilities. Available at


 � HYPERLINK "http://www.edd.ca.gov/one-stop/compplan.pdf" ��http://www.edd.ca.gov/one-stop/compplan.pdf�    Participated in  Governor’s  Committee to develop Comprehensive  Strategy workplans.





�  Maine 3rd Q 2004 – State MIG developed Comprehensive Employment Opportunities (CEO) proposal which involved extensive networking with other agencies including state Labor Marker planning and data staff. 


Maine 1st Q 2005 - Have obtained support of state Workforce Investment Board and begun actual in-depth work with Committee on Disability and Employment. Have begun development of systems mapping tools and related resource maps that will help to guide strategic planning. Have received enthusiastic support from Governor and many other key leaders.  State Workforce Investment Board will receive completed strategic plan in fall.


Maine 2nd Q 2005 - There are simultaneous mapping and strategic planning activities going on with a variety of existing groups in the state. Each of these separate assessment activities is generating logic models, system inventories, resource maps, and other qualitative and quantitative data for analysis


Maine 3rd Quarter 2005 -  Have completed many separate mapping and strategic planning activities, providing significant data for use in strategic planning by three central planning groups we are working with. In each separate area we are generating logic models, resource maps and related products . Scheduled first meeting, of key high-level Strategic Assessment Leadership Group and met 10/3/20050. A second planning group, the Commission on Employment and Disability, has made great progress in membership and capacity building.


Strategic Plan Report to be finished in fourth quarter. Currently includes significant point-in-time data  collected by the CEO project, including statewide surveys of both employers and individuals with disabilities, and also a range of focus groups. Data from other strategic plans and research will also be included


4th Q 2005 -  Completed draft of state strategic plan on 11/30/05, submitted to CMS and disseminated for review and comment internally in Maine. Held series of public forums for comment on the draft plan, and had review sessions with each of the planning leadership groups. Excellent reception to the draft plan, high praise on plan content and many suggestions for different formatting to allow the strategic priorities message to come through clearer. Will rewrite this plan through January and release it in Maine and to CMS in final form February 2006


1st Q 2006 –CEO  Strategic Plan  is available at � HYPERLINK "http://choices.muskie.usm.maine.edu/stratplan.htm" ��http://choices.muskie.usm.maine.edu/stratplan.htm�








� Massachusetts 1st Q 2004 – Joint State Agency/ Consumer Grant Leadership Team organized that will work on three employment related projects to eliminate 


barriers and enhance supports to employment for persons with disabilities.  


 2nd Q 2004 – Missions Employment – a statewide conference for 400 disability and employment professionals was held in June 2004 with 


presentations by state agency commissioners who articulated the state’s commitment to employment of people with disabilities. Assessment of state agency training needs is underway. 


Developing ombudsman role to facilitate supports needed to enhance ability to achieve employment. Identifying barriers in “prior authorization” process that might impede ability to achieve employment. 


Massachusetts 2nd Q 2005 - Increase the interaction and dialogue across stakeholder groups through support and coordination of the Employment Opportunities Health and Human Services Strategic Task Force on Employment, the Employment (policy) Summit, the Grant Leadership Team, the Strategic Work Groups, and ad-hoc advisory groups. Employment Summit held on 6/3/05; policy recommendations will be shared with stakeholders in Quarter 3. Grant Leadership Team met monthly to provide input & direction. Benefits support strategic workgroup underway with involvement from project stakeholders. HHS Task Force developed 11 project proposals.











� Minnesota 4th Q 2004 - Successful grant application for CEO to continue building upon Basic MIG activities. Held policy forum with stakeholders & government staff on development of disability policy with 75 in attendance. 


Minnesota 1st Q 2005 – Goal is to develop effective initiatives & long-standing relationships between the business community, state agencies & the disability community in order to align disability services, workforce and economic development efforts & increase the number of people with disabilities who are competitively employed. Strategy is to create work group(s) for this goal, specific outreach to small/medium-sized businesses for participation with grant activities, begin micro enterprise activities, begin regional infrastructure for business and employment activities.


2nd Q 2005 -  Developing management team and coordinating interagency workgroup.  Have met 10+ times with strategic planning contractors.


4th Q 2005 - Completion of environmental scan (40 interviews, 10 focus groups). Finalized strategic leadership review panel composition.                                            


Final plan to be submitted by Feb 15, 2006.


1st Q 2006 – CEO Strategic Plan approved and is available at � HYPERLINK "http://www.deed.state.mn.us/pte/PDFs/workPl.pdf" ��http://www.deed.state.mn.us/pte/PDFs/workPl.pdf�


3rd Q 2006 Progress Report for 1st and 2nd quarters in 2006 at � HYPERLINK "http://www.deed.state.mn.us/pte/PDFs/PTE_Progress_Report.pdf" ��http://www.deed.state.mn.us/pte/PDFs/PTE_Progress_Report.pdf�


Progress Report for 3rd quarter 2006 at � HYPERLINK "http://www.deed.state.mn.us/pte/PDFs/3QTR_Progress.pdf" ��http://www.deed.state.mn.us/pte/PDFs/3QTR_Progress.pdf�











� New Mexico – 3rd Quarter 2005 - Developing a Strategic Plan as part of Comprehensive MIG project begun in 2005. Has contractor to assist in developing Strategic Plan and have identified additional stakeholders to be include in planning process.


4th Q 2005 - Contractor conducted Focus Groups & interviews w/program participants, family members, agency officials, medical providers, peer assoc.'s & benefits planners from around the state gathering information & different points-of-view re: barriers to employment for those w/disabilities. Conducted monthly meetings w/Strategic Planning Advisory Board (SPAB). Continued to identify other partners to include in SPAB. Attempting to be more inclusive of other agencies & services (public/private) in the Strategic  Plan .


1st Q 2006 – Strategic Plan developed.  


3rd Q 2006 – Strategic Plan rewritten and submitted to CMS





� Oregon 2nd Q 2004 - MIG application development process launched, which included consumers and service providers, and employer representatives; MIG staff have been collaborating in training development for state agency field staff and other service providers; focus groups held with consumers, and field staff.


Strategy  was to disseminate broad invitation and implement inclusive process for developing MIG 2005 Grant proposal and to  conduct focus groups and complete survey results of field staff knowledge and attitudes.


Oregon 1st Q 2005 – Stakeholders meeting held April 11, 2005 as part of effort to create Strategic Plan.


Oregon 3rd Quarter 2005 - Hired Project Manager for MIG Comprehensive Project. 22-member Leadership Council appointed. Council met and reviewed mission, objectives and functions. Project Manager began meeting with state and local groups. Newsletter created. Two issues published and disseminated to stakeholders. Completed 3 of 9 community forums; interviewed initial group of key stakeholders; arranged for development of issue briefs on key issues. Goal is to develop a Strategic Plan


Oregon 4th Q 2005 - Obtained input through 9 community forums, 15 additional key informant interviews and completion of 10-plus concept papers and issue briefs on barriers and issues, 4 intensive planning meetings with Leadership Council. Developed/reviewed draft strategic plan with CMS.


1st Q 2006 – MIG CEO Strategic Plan completed. 





� Utah – UWIC Executive Board – Includes state Executive Branch policy makers with the role to change policies and systems to encourage and support work for people with disabilities.


Utah Work Incentives Coalition (UWIC) intended to oversee systems change efforts among all stakeholders (individuals with disabilities, providers, schools, employers, families and to assist agencies in communicating and evaluating system change. Currently have 111 participants in UWIC. 


Work Incentive Work Group – Advisory to UWIC regarding implementation of work incentive programs, including benefits planning, Medicaid Buy-In and Ticket to Work program. 


Utah 3rd Quarter 2005 -  MIG staff have been finalizing a strategic plan for the next  3 years of the Comprehensive Infrastructure Grant. Needs assessments have been conducted; logic models have been developed.


4th Q 2005 - The draft Strategic Plan has been approved by the Executive Board and is in final revision. It will be submitted to CMS by February15, 2006.


1st Q 2006 – MIG CEO Strategic Plan approved.





�Vermont 2003 – State conducted comprehensive study published in 1997 on creating comprehensive employment initiative for persons with disabilities. 


Report is available on Vermont page of � HYPERLINK "http://www.medicaidbuyin.org" ��www.medicaidbuyin.org� under section III on Vermont page.   State has multi-agency, consumer and advocacy group whose role is to set the direction and guide the Division’s activities under three disability employment grants. 


1st Q 2004 – State is currently conducting a comprehensive needs assessment in conjunction with preparation for CEO MIG for 2005 to identify remaining gaps. Monthly advisory committee meetings are held with consumers and providers to gather input.


2nd Q 2004 – Five Statewide meetings were held of the 20 member Advisory Committee along with 3 days of small group meetings. 3rd Q 2004 – State submitted CEO MIG application in August 2004


4th  Q 2004 – Successful grant application for CEO MIG project


Vermont 1st Q 2005 - The Governor’s Committee on the Employment of People with Disabilities is a statutory committee of Governor's appointees, representing the input of employers, people with disabilities, and service providers on employment issues for people with disabilities. � HYPERLINK "http://www.vermont.gov/tools/whatsnew2/index.php?topic=BoardsAndCommissions&id=67&v=Article" ��http://www.vermont.gov/tools/whatsnew2/index.php?topic=BoardsAndCommissions&id=67&v=Article�


The Committee is serving as the leadership committee for the MIG grant, and will be formulating its strategic plan. The MIG project staff supports the Governor’s Committee on the Employment of People with Disabilities in strategic planning for the MIG. There was major expansion of Governor's Committee for CEO MIG leadership, involving significantly more people with disabilities and employers. Negotiated cooperative agreement for statewide evaluation of current supports, and planned process.


MIG Project is hiring a policy consultant to assist the state with strategic planning, policy development and research related to attitudes and beliefs of people with disabilities concerning employment. The consultant will organize planning for and initiate collaboration with relevant research organizations.


Vermont 3rd Quarter 2005 - Following multi-state conference, consultant has conducted numerous structured interviews with key informants in VT disability/service community and worked with university  institutes to draft research plan; presented issues to Gov. Committee and collected feedback.


4th Q 2005 Vermont CEO MIG project has developed a Comprehensive Strategic Plan. Download the plan at 


� HYPERLINK "http://www.dad.state.vt.us/dvr/vocrehab/vwii/assets/docs/VTWorksStrategicPlanFull.pdf" ��http://www.dad.state.vt.us/dvr/vocrehab/vwii/assets/docs/VTWorksStrategicPlanFull.pdf�


The findings of the Vermont Olmstead Commission have been adopted as a foundation for the Vermont Strategic Plan under the CEO MIG project. See page 24 of the Strategic Plan. 


1st Q 2006 – MIG CEO Strategic Plan approved and is available at � HYPERLINK "http://www.dad.state.vt.us/dvr/vocrehab/vwii/assets/docs/VTWorksStrategicPlanFull.pdf" ��http://www.dad.state.vt.us/dvr/vocrehab/vwii/assets/docs/VTWorksStrategicPlanFull.pdf�





� Washington 1st Q 2004 – Continues and expanding Work Incentives Network involving multi-agency effort  to remove systems barriers to employment and including seven conferences around the state 


2nd Q 2004 – Coordinating MIG activities with BPAO, Real Choice Systems Change, DOL Customized Employment project and made 


presentations on work incentives at conferences jointly developed with other projects. 


3rd Q 2004 – Conducted six community conferences with total attendance of 500. Community conferences facilitate development of local advocacy and provider participation. 


4th Q 2004 – In 2004 sponsored seven "Pathways to Employment" conferences across the state, attended by more than 500 people from a broad mix of stakeholders. Agenda: Plenary and panel, including "real life" consumer experiences; topical workshops; booth exploration and networking with local resources. Conference focus is on work incentives and supports, overcoming employment barriers, and building systems change.


Washington 3rd Quarter 2005 – As part of Comprehensive MIG project negotiated contract for gathering additional information needed to complete current resource mapping efforts. Developed draft logic model that identifies organizations (and their work) currently involved in strategic planning activities.


4th Q 2005 – MIG staff conducted presentations at two community forums to provide information on work incentives, solicit input on strategic plan, and inform Buy-In enrollees of MMA drug benefit. Conducted two strategic planning sessions to review stakeholder input and gain consensus on project priorities.


1stQ 2006 – Strategic plan developed. State has chosen not to continue CEO approach to MIG project in 2006. 





� Wisconsin – See description of Wisconsin’s Pathways to Independence project at � HYPERLINK "http://www.dhfs.state.wi.us/WIPathways/index.htm" ��http://www.dhfs.state.wi.us/WIPathways/index.htm�.


4th Q 2004 - Reduce system barriers to employment, and increase employment of people with disabilities, through 'environmental scan' system assessment.   Build public policy infrastructure and develop action plans aimed at reducing system barriers to employment, through establishing a stakeholder coalition. Obtaining endorsement of state agency directors to interviews with their staff. Have adapted plan to coordinate with 05 strategic planning process. 


Wisconsin 1st Q 2005 - Questionnaire developed and Department Secretary approval obtained.


4th Q 2005 – A Strategic Planning Design Team is working through the process of strategic planning, incorporating stakeholder feedback to develop strategic priorities.  


1st Q 2006 – Wisconsin’s MIG CEO Strategic Plan was approved. 





� Connecticut 1st Q 2006 - The state has received a MIG CEO grant beginning in 2006


12 State agencies participating on Steering Committee; Summit scheduled for June 7.


2nd Q 2006 - 4 Chambers of Commerce and 14 advocacy organizations hosted 36 focus groups for members, 6,000 surveys mailed;industry needs assessment completed; Needs assessment complete; Employment Summit hosted - 160 people including key Commissioners present. Priorities for plan identified.





� North Dakota 1st Q 2006 – The state has received a MIG CEO grant beginning in 2006. Grant web site at � HYPERLINK "http://ndcpd.misu.nodak.edu/medicaid/" ��http://ndcpd.misu.nodak.edu/medicaid/�


A Statewide Leadership Council has been identified. Plan to conduct  regional strategic planning assessments


2nd Q 2006 - Strategic Plan Timeline available at � HYPERLINK "http://ndcpd.misu.nodak.edu/projects/medicaid/timeline.shtml" ��http://ndcpd.misu.nodak.edu/projects/medicaid/timeline.shtml�


Strategic Planning Regional Meetings described at � HYPERLINK "http://ndcpd.misu.nodak.edu/projects/medicaid/sp/index.shtml" ��http://ndcpd.misu.nodak.edu/projects/medicaid/sp/index.shtml�











� West Virginia 1st Q 2006 – State has received a MIG CEO grant beginning in 2006 – Grant web site at � HYPERLINK "http://www.cedwvu.org/programs/mwin/" ��www.cedwvu.org/programs/mwin/�


MIG Project has established contractual relationships with strategic planning facilitators.  Have identified, established and convened strategic planning core design team.  MIG has identified secondary data and information resources for the state.


2nd Q 2006 - Continuing to identify secondary data and information resources for the state. The core design team continues to provide guidance. We have developed the first comprehensive list of employment service providers for in the state. Survey instruments and accessible survey website are almost complete.
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