Strategic Planning 

May 28, 2002

9:00-9:30 Welcome: introductions, goal setting, agenda, house rules

9:30-10:00 Small group Activity (groups of two-different agencies)

Explain to each other about your agency, goals, and philosophy, what you like best about your job.  Report back to group, and introduce your partner.

10:00-10:15 Break

10:15-12:00 Group Activities

a. Visualization Exercise- think about getting a job.  Use a past experience or just walk mentally down the path (emotionally involve them in the process a job seeker faces).

What are you feeling about this?

What do you need-where would you get it?

Who would you talk to?

Possible answers pooled from out resources, just in the room?

b. Drawing Activity-number them off in groups of 3-4

Draw your idea of the ideal job center.  You may not use words to identify things on your picture.  Be creative and think outside the traditional box.  Anything goes!

c. Brainstorming Activity for Job Center

We will brainstorm things we need for our Job Center, to make it a better place with great customer service.

12:00-1:00pm LUNCH

1:00-3:00 Brainstorming Activity-narrow down the top 5 needs for the Job Center and the possible solutions for each. 

Wrap up and end this great planning session!

