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Peter Blanck:

Thank you, Bobby.  Michael Morris, would you like to say a few brief closing remarks and then . . .

Michael Morris:
I have about an hour of remarks, but I will keep them brief.

Peter Blanck:

We will give you five minutes.

(Laughter)

Michael Morris:
I really wanted to take us back to Paul,  is Paul Miller still here?  He may have left.

Male Participant:
No, he has left. 

Michael Morris:
Okay.

He ended by saying, in terms of the assessment of change, or the anecdote he shared with us, is that it is not good enough.  And really, that, to me, frames the discussion today.  Not good enough means that there has been change.  From the research perspective, we have not been able to effectively evaluate the nature of the change.  So it builds on your comments, Bobby, who was the last speaker, in terms of, it does mean about focus, it does mean about getting much more specific.  We do not have to get lost, Richard, in statistics but we do need some, and we do need to much more accurately and empirically study the degree of change that has been taking place.  That type of analysis is both quantitative and qualitative.

Going back to Ralph Boyd's comments in terms of we need three things:  Good stories, facts and evidence and then we ultimately need force, the legal enforcement when necessary.  On the qualitative side, we do not have enough good story.  Certain corporations could step forward.  There are certainly researchers like Peter and the Law, Health Policy and Disability Center and other groups who could study those case studies, develop case studies much more effectively than we have done previously.  In terms of the facts and evidence, is we clearly do not have enough facts to make the case, and we talked about two types of cases today.  The business case, which was on the consumer and marketing side, and then the employment case.  And Ed, I particularly appreciate your comment earlier which was:  What is the tie between the two?  What is the cause‑and‑effect between purchasing power and does that have any impact on those very same companies realizing that it is good business to also hire those people who are the purchasers of product?

So there is some very important research questions to connect those two, not leave them in separate strands.  Sandra, your point on the possibility of a template for corporations and businesses.  How can we study change if we do not put it in terms of some type of framework.  And you talked about readiness, acceptance, and ultimately we talked about outcomes.  We need to define readiness.  Is readiness defined by a diversity group as Ann leads here at Merrill Lynch?  Is it defined by certain changes in policy and procedures, as Charlie has talked about?  Or is it also about the affective hitting you in the gut, in the pocketbook, which looks at and allows, corporations allow us to look at pay equity between people with disabilities and people without, moving up into management levels, outside HR and communications but in terms of all business groups of a company?  Is it about workers and top managers' compensation in terms of the same way they get extra bonuses and compensation when they do certain other things, hit certain milestones, where is it in terms of this diversity goal and pay equity and career advancement and supportive career progression.  Those are different types of standards that we have not attacked yet, and certainly to me, Sandra, get at the essence of what you are talking about, inside true value systems, 

Sandra Spataro:
Right.

Michael Morris:
Both the spoken and even more importantly the unspoken.  Very important.

Richard, your notion of "I do not want to just leave here with sort of the broad kinds of discussions but very specific types of solutions," people like Martin and Bob and others have shared with us a number of unprecedented interventions to change public policy that has never before been done by any previous administration, Democrat or Republican.  And they are pioneering the way which ultimately has to go beyond just pilots and demonstrations to effectively, one, evaluating those interventions in a very scientific and empirical way.

Do not lose the snapshots before, during, and after what is happening in those interventions which are unprecedented, but gather that information up and as several people have talked about, is prepare that in a way that can make the case to policymakers, because policy has to change, that makes the case to the business community because the employers will stop and listen if you scientifically have studied why these interventions are making a difference.  That we have failed that over and over again.  We have come up with some brilliant ideas, creative ideas, but then we do not create the research design that gets us the information before, during, and after that is going to change, hopefully, both the public policy world as well as the private sector world.

I counted, and Richard I stopped after you gave us the charge and challenged people, "I want solutions."  I stopped at 17.  Because I exceeded your 10, and I am not going to sit here and go over all 17.  It would easily take another half‑hour.  But they vary in scope from different types of new models, as Martin Gerry has talked about, which both encompass policy change and new kinds of negotiated relationships with potential employers that effects the health incentives position, that effects the asset development position, that effects the absolute mandate that you want our government money for procurement, then you have to hire people with disabilities under our conditions and effectively move forward.

We have some of those, to making Merrill Lynch, with their full cooperation and investment, which is incredible, as has been shared with us today, to go further, to take that position that you are a world class company.  You will lead the world in terms of the inclusion, the hiring, the progression of people with disabilities, within the financial services world, not just Merrill Lynch, because when you do it, as people have said over and over again, that business to business discussion, being proud of it, not just keeping it internal in terms of your communication but sharing that with the world because you are truly a global company, and what you can do lead other companies that starts in financial services and moves over into other growth industries that really are the fuel that makes the economy run for this country and around the world.

Robert Silverstein:
Just 10 seconds.  Microsoft did not do all that good stuff out of the goodness of their heart.  United Technology, among others said if you do not goddamn change that, we are not buying your stuff anymore because the number five guy in the company was visually impaired, was legally blind.  And then all of a sudden, they had a task force and stuff like that.

You all can do the same kind of stuff in terms of others because of your buying power and what you do.  So Microsoft now gets all the credit, but it was United Technologies that made Microsoft focus.

Peter Blanck:

Michael, two minutes.

Michael Morris:
In my last two minutes, thank you, counselor.

Peter Blanck:

All right.

Michael Morris:
30 seconds simply to say I have never been more intrigued as where Terry started us this morning.  And where I think Chris Sullivan, Christopher Sullivan, you probably have as much to do with it as others, but others sitting around the table have too, and that is, this company made a commitment to seek business from people with disabilities, and you brought in $1.4 billion in assets to manage.  Well, that raises such a host of research questions in terms of:  Who are these people?  Are they families?  Are they individuals across a whole array of disabilities?  Are they geographically spread?  What is the age and gender leads, that has led that accumulation here, and how are you going to get to your second billion and your third billion and what of that which is not proprietary can you share with the rest of the business world so that they truly will follow by example, because that is the most powerful statistic that I heard today.  And really a tribute to the leadership at Merrill Lynch.

Second is, I cannot leave this discussion of research ideas, or summary, without coming back to kids.  If we are going to keep kids and teenagers in the dark, continuing to drop out of school, without the kinds of interventions that they need, then clearly we will go the path we have been going and we will be back here in five years.  But what has been discussed here today are new kinds of partnerships.  Department of Labor, Social Security Administration, Office of Special Education and Rehabilitative Services collaborate.  Other agencies can be a part of that collaboration, but let us focus on the youth in transition.  Beginning at age 14, it is your daughter, Charlie, it is your son, it is millions of other kids in this country who if they are not in the transition years now, will be shortly.

And it is what we do for them in terms of changing the landscape in terms of business practice, in terms of, Martin has said use the power of government, let us change the way we hire people or we get other people to hire people with disabilities, but it is ultimately, the ultimate empowerment for all Americans is money.  And probably there is not a more appropriate place to have this discussion than at Merrill Lynch.  

(Laughter)

If you are poor, you have no freedom, and you have no choices.  Until we begin to teach kids at the youngest age with disabilities about the power of money, the power of investment, the power of having your own budget and savings and having dreams through savings and looking at new kinds of approaches, which is not just about a future job but about economic empowerment because you have dreams and you save, you can start your own company, you can hire other people with and without disabilities, you can own your own home, you can have your own means of transportation.  When we make that picture a part of, an essential part of education in elementary and middle school for every child with a disability, regardless of the nature of their disability, and we study the nature of those interventions, longitudinally, we will have a different generation of empowered people with disabilities who will assimilate into the larger mainstream.

And I think that this discussion today is the beginning of that charge and that new sense of empowerment.   And Peter and Charlie and everyone at this table, I think what we have done is simply created a path of a new beginning, a new set of thinkings, that are going to, literally should change everything that we do, which has to start with the kids, not after age 18, not after age 21.  We will do what we need to do in experimenting and modeling in interventions for adults, but we cannot lose another generation.

Thank you.

Peter Blanck:

Thank you, Michael.  I want to thank everybody very sincerely for your courage, commitment, and vision today.  In five minutes after this meeting is over, Charlie Hammerman and I will be parlaying somewhere about the next endeavor to follow up on this, and it truly has been an honor to be with you today, and I do hope that this is the beginning of many, many fruitful future discussions.

This meeting is adjourned. 

(Applause)
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