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Evaluation Guide for Youth with Disabilities Grantees

Organizations receiving funds for demonstration grants from the U.S. Department of Labor are required to undertake an evaluation. The Office of Disability Employment Policy (ODEP) has a three-fold approach to evaluation: 

1) ODEP is conducting an independent national evaluation of all their technical assistance and demonstration projects; 2) ODEP requires that each demonstration grantee to undertake a site-specific evaluation; and 3) ODEP requested that the National Collaborative on Workforce and Disability for Youth (NCWD/Youth) provide technical support to the recipients of Innovative Grants (IGs) and the High School/High Tech Start-Up (HS/HT) grants in conducting the required self-evaluations and be the repository of information about grantees’ evaluations. 

This Guide is designed to provide support for site-specific evaluations and to provide a structure for use by grantees when reporting the outcomes of the demonstration projects funded by ODEP. 

I. Purpose

This Guide is designed not only to help you, the grantees, evaluate the progress of your IG or HS/HT demonstration grant, but perhaps more importantly, to help you strengthen your own organization and the work of your partners as well. It is recognized that both HS/HT Start-Ups and IG projects are part of larger organizations, and that multiple opportunities exist to influence the overall work of the umbrella organization as well as that of partner organizations within the community. Within the workforce development system in our country, no one organization has the capacity (fiscal and human) to provide the full array of services any young person needs to grow and mature into a productive member of the workforce. Thus, partnerships with other organizations are essential if objectives are to be met. This Guide emphasizes development of both internal and external policies and practices to promote quality programs. 

Your evaluation reports will be entered into Pro-Bank, the repository of effective practices developed by NCWD/Youth. Effective practices that meet certain criteria are being entered from a wide range of sources. The initial criteria include: 

Evidence: 

1. Must show qualitative and quantitative evidence of improved outcome or practice. 

2. Must include documentation that the process or practice occurred in the past five years.

Sources Accepted: 

Documentation will be accepted from one or more of the following sources:

1. Recognized national award winner such as Baldrige or PEPNet (discussed in Section II); 

2. Screening by a federally supported national peer review panel (e.g.; career-technical education or “what works” clearinghouses supported by the federal governments such as the National Clearinghouse for Comprehensive School Reform); 

3. Results of a formal third party evaluation; or, 

4. Publication in a peer-reviewed journal.

The only additional sources of information that will be included in Pro-Bank come from you, ODEP grantees. The sharing of your lessons with the broad audience of workforce preparation organizations will be done via the categories outlined in this Guide. Each of you is to provide NCWD/Youth with information based upon the specific details discussed later in this Guide.

II. The Context 

The Guide is organized around a set of questions that organizations need to consider in order to provide high quality youth-focused workforce development services. Several building blocks informed the development of these questions. 

Block I

First, operating principles were culled from a literature review spanning education, employment and training, youth development, and disability literature sources. These principles are based upon the needs of all youth. Youth need: 

• Access to high-quality standards-based education regardless of the setting

• Information about career options

• Exposure to the world of work

• Opportunities to develop social, civic, and leadership skills

• Strong connections to caring adults

• Access to safe places to interact with their peers 

• Support services to allow them to become independent adults

All young people need to learn how to make informed choices about their futures. Youth with disabilities (YwD) sometimes — though not always — need additional and specialized support services in order to achieve the intended outcomes. Sometimes, obtaining these additional services is anything but simple. Also, in reality, most institutions are not driven by these youth-centered guiding principles, but rather by more narrow grant or contract requirements that limit capacity to provide the full range of services.

The implications that underlie these afore-mentioned operating principles are substantial. Each IG and HS/HT grantee must work with — and through — a wide array of institutions, organizations, and family support networks. The workforce development system and the linked income support, health, housing, assistive technology, social service, and transportation systems are complex and uneven in terms of coverage, access, and quality. The provider networks of these diverse services are driven by: 

• Differing institutional missions, each with distinctive funding parameters and fiscal incentives

• Multiple funding streams with substantial variations in the expected outcomes 

• Traditions

• Capacities of the institutions and staff 

• Many other factors that separate rather than promote a transparent and internally/ externally logical system that assists young people to become productive members of our society

Thus, part of your challenge is to find common ground among the different stakeholders to sustain your project after the federal demonstration funds are gone. This Guide is designed to help you and your communities develop sustainable policies and practices. 

Block II

Establishment of the next building block included selecting an evaluation approach around which to organize materials and that would be useful to a wide range of organizations. The Office of Research and Evaluation of the Employment and Training Administration (ETA) has provided guidance to the workforce development field highlighting a variety of methodologies that are acceptable in the conduct of such evaluations.
 One of the methodologies that the Department of Labor encourages demonstration grantees to use is a structured self-assessment process, and they reference PEPNet (discussed below) as an example. Self-assessment tools are recognized as an effective way to promote continuous improvement within any organization. Thus, this building block has resulted in the establishment of Pro-Bank’s self-assessment tool. The tool is a combination of: a) the Malcolm Baldrige Quality Award criteria, b) the Promising and Effective Practices Network (PEPNet) criteria, and c) the Emerging Disability Framework criteria (prepared by the Center for the Study and Advancement of Disability Policy). 

The Baldrige criteria have core categories that organizations need to address to ensure results-based high-quality products and services. The criteria are driven by use of facts for decision making and promote a philosophy of continuous improvement. The Baldrige criteria are recognized in federal legislation. The National Institute of Standards and Technology (NIST) at the U.S. Department of Commerce uses the Baldrige criteria; the Institute’s Web site www.quality.nist.gov provides a wide range of “how to” materials including an excellent quick start guide called Are We Making Progress that can be downloaded and adapted for your own purposes. This tool can be used internally to help your organization benchmark the state of your own practice as it relates to well-established indicators of organizational quality. 

PEPNet focuses on promoting effective products and services based upon research of proven practices in the youth employment and youth development fields. PEPNet, like Baldrige, is centered on self-assessment by organizations. The National Youth Employment Coalition (NYEC), a member organization of the Collaborative, manages PEPNet. PEPNet information can be found on the National Youth Employment Coalition’s Web site http://www.nyec.org/, which is perhaps one of the most important Web sites for your work. Information there will familiarize you with a rich array of resources and tell you how your organization may apply for national recognition, if you so choose. We hope many of you choose to do so. The Web site also has excellent technical assistance materials for getting started in the self-assessment evaluation business. In addition, NYEC recently published a new tool for organizations directly delivering education programs, Education Development Network (EDNet). Information on EDNet and a specific self-assessment tool for educators can be found at www.nyec.org/ EdStrategies.html. A Getting Started Assessment that is attached to this Guide is adapted from PEPNet and EDNet materials. 

The Emerging Disability Framework has been designed to analyze legislation and executive branch implementation rule making and field guidance tools to see if substantive references to meeting the needs of people with disabilities are included in the plans. The framework is the product of the work of Robert Silverstein, Director of the Center for the Study and Advancement of Disability Policy (CSADP). ODEP is using this framework for a variety of purposes, including having CSADP analyze the 50 states’ initial WIA plans. Information about the disability framework can be found at http://www.comop.org/rrtc/rrtc/ A_ref_relation.htm. 

Block III

Work undertaken by the National Center on Secondary Education and Transition (NCSET) centers on “transition specific” quality principles and indicators specifically related to the required transition services in IDEA. Visit www.ncset.org for more information. Their material informed the development of specific questions within the Pro-Bank assessment guide. Another resource, the Workforce Excellence Network, managed by the National Association of Workforce Boards (NAWB), also provides continuous improvement strategies and can be found at www.wen.org. Both of these organizations are NCWD/Youth partners.

III. The Components of the Guide

This Guide assesses the following:

1. Organizational Profile

2. Leadership

3. Strategic Planning

4. Customer and Market Focus

5. Information and Analysis 

6. Human Resource Focus

7. Process Management

8. Organizational Results 

STEP I.

Senior staff should read all of the criteria and develop a tentative plan for conducting the assessment. Questions to consider include whether or not the assessment will be used for the entire organization or just certain parts of the organization (e.g., multiple sites, only youth programs, or only ODEP grant activities). 

You should also share the Guide with a third party evaluator if you are using one. You can ask the third party evaluator to use the materials to organize his or her work. As with all tasks, someone needs to be responsible for making the wheels turn. An individual, or a team of individuals, needs to be assigned the responsibility for managing the self-assessment processes. It is strongly suggested that one of the first tasks of the individual/team would be to review the important sources of information about self-assessment and quality processes discussed above. The lead contact should feel free to call the NCWD/Youth toll-free number, (877) 871-0744, with questions. You can also use the HS/HT listserv and the IG listserv for assistance. 

STEP II. 

Consider having the entire staff and key stakeholders (e.g., youth, advisory boards, partnering organizations) complete the Getting Started Assessment (Attachment I) to rate the various areas of your program. This is an efficient way to help everyone take ownership of the process. This tool is for your internal use only; the results do not have to be shared externally. 

You can complete the process by using one or more of the following methods: 

1. Have the entire staff divide into teams and assume responsibility for one or more sections. You may want to have a mixture of representatives from different parts of the organization on each team. 

2. Have a staff retreat with a facilitator to help the organization work through the Assessment. If you choose this route, make sure there is access to necessary data and information at the retreat. The group could first fill out the quick self-assessment, then compare notes and set priorities for future actions.

3. Include the members of your board and youth in completing the self-assessment.

4. Use portions of the Assessment (e.g., strategic planning, customer focus, process management, results) with key partnering organizations over a period of time to improve and focus collaboration. 

STEP III. 

To complete the sections of the Assessment that you are to submit to the Collaborative, answer the questions in the body of this report (not the Attachment questions). The questions ask you to examine your practices and describe what you actually do to achieve results. As you proceed through the process, you need to have a method to capture the information generated, including evidence (examples) of results and products or processes developed.

All Grantees should submit a report to the NCWD/Youth by three months prior to the end date of the grant. This report is to include, at minimum, information on the following categories: 

1. Organizational Profile 

2. Strategic Planning 

3. Customer and Market Focus

4. Information and Analysis

5. Results 

[PULLOUT]:

How to Use the Guide 

The evaluation strategy presented in this guide is designed to be participatory. Involve as many staff, stakeholders, and participants as possible to ensure that the results are valid.

SIDEBAR:

How the Guide is Organized 

The content is presented in a question format, following the Baldrige and PEPNet approaches. Questions begin with the general and move to disability-specific concerns. The first set of questions in each category addresses issues any organization must address. Questions that relate directly to youth refer to all youth, including youth with disabilities (YwD). Specific disability-related issues follow and address the supplemental services YwD need. However, these disability-specific questions are ones that any publicly funded organization needs to address. By highlighting them, the questions become an educational tool and help raise the disability-consciousness level of organizations that are not as familiar as others in providing the specialized services YwD may need to become informed consumers and successful adults. You will note that some questions may appear to be repetitive. This is not an accident. Experience of those using Baldrige has shown there is value in such an approach, particularly on questions related to the use of information. There are also multiple questions that focus on collaboration with other organizations and stakeholders based upon the recognition that no one funding stream or institution can sufficiently launch an individual into the world of work or further education; this is particularly true in the case of the vulnerable populations. 

A limited number of explanatory notes are provided to help participants understand a concept or to provide a definition for those who may not be familiar with a term.

Self-Assessment Guide: Organizational Profile

I. Organizational Profile 

This section provides the reader with a snapshot of an organization, the key influences on its operation, and the key challenges it faces. This profile is the starting point for self-assessment. It sets the stage for any organization’s identification of gaps in information, performance expectations, and organizational results. The organizational profile is also the key way to explain why the organization exists and how it fits into the larger environment. For the purposes of addressing the issues of youth with disabilities, the “disability issues” questions in each section focus on definitions used and ask for a description of how the organization and its partners determine service to YwD. 

I. Organizational Profile Questions:
I.1 Purpose 

What are the organization’s purpose, vision, mission, and values?

I.2 Organization Business and Fiscal and Human Resources to Support Purpose

(a) What are the organization’s main products and services and how are they delivered?

(b) What are the primary sources of funding? 

(c) What is the employee profile? Include number, education levels, cultural, ethnic, and disability diversity of staff. If youth are employed, in what capacity? 

I.3 Customers 

(a) Whom does the organization serve?

(b) How many individuals are served? 

I.4 Collaborators 

(a) Who are the organization’s key partners?

(b) How does their selection as a partner relate to success in meeting the organization’s purpose, mission, and vision? 

I.5 Disability Issues 

(a) How does the organization define, identify, and assess disability?

(b) What types of disabilities (e.g., sensory, cognitive, physical, emotional) do the YwD have who are served by the organization?

(c) How is the number of eligible individuals with disabilities in your service area determined?

(d) How do an organization and its partners provide services and accommodations to YwD? 

(e) What services and accommodations does the organization and its partners provide YwD? 

I.6 Challenges 

(a) What are the organization’s key strategic challenges? Include operational, human resource, programmatic, financial, organizational, and environmental issues.

(b) What are the plans to deal with these challenges?

NOTES:

1. If you were an organization making an application for an award such as Baldrige or PEPNet, this section would not be allotted points by judges. However, it provides context around which all outside reviewers are able to conduct their assessment in the categories that follow. The questions contained in this profile tell both internal and external audiences why the organization exists — the beginning of any story. 

2. Terms used: 

(a) Primary customers are youth and employers.

(b) Secondary customers — no less important — include families, funders, and partnering organizations.

(c) Consumer is used to reference all youth. 

(d) YwD specifically references youth with disabilities. 

It is helpful to differentiate between primary and secondary customers. 

HINT:

When addressing what definitions the organization and partners will use for identifying YwD, consider conforming definitions to those used in the state for those served through the Individuals with Disabilities Education Act (IDEA) and/or Section 504 of the Rehabilitation Act for purposes of recognizing, setting goals, tracking, and reporting results for providing services to these youth.

Self-Assessment Guide: Leadership

II. Leadership 

This category examines how the senior leaders (i.e., management personnel) of an organization address values, directions, and performance expectations and focus on customer and stakeholder groups. The questions focus on how leaders guide the internal organization to promote higher levels of performance as well as how these leaders work with other organizations. The disability-related questions center on collaborating with others and addressing the legal and ethical issues of serving YwD. 

II. Leadership Questions:

II.1 Setting Direction 

(a) How do senior leaders in the organization communicate values, direction, and expectations? 

(b) What direction and support from leadership has been provided to create and review effective structures, policies, practices, and employee learning?

(c) How do senior leaders review organizational success and progress relative to short- and long-term goals? Include the key performance measures regularly reviewed by your senior leaders. 

(d) How is organizational performance defined and translated into improved priorities and strategies?

(e) How do senior leaders create an environment for innovation and measure effectiveness in the organization’s work?

(f) How does the organization ensure strong, continuous, and competent leadership? 

II.2 Disability Issues 

(a) How does the leadership of the organization ensure that the program, services, and facilities are accessible to and useable by YwD? 

(b) How does leadership specifically reach out to disability support groups that support YwD?

(c) How does leadership ensure the program promotes self-determination through informed choice? 

(d) How does leadership strengthen and support collaboration with key stakeholders and community resources to provide YwD with necessary supports and accommodations? 

(e) How does leadership ensure that legislative, regulatory, and ethical requirements are met for serving YwD?

NOTES:

1. Informed choice is a concept that was developed in the vocational rehabilitation system to empower people with disabilities. Informed choice refers to a person's ability to understand and use programs successfully, because the programs and services are designed to enable consumers to navigate them competently and without fear of reprisal. Individuals with disabilities need to know how to find, evaluate, and use information that will better inform their decision-making process. Service delivery systems should facilitate--not stifle or direct--this decision-making process.

2. The concept of consumer empowerment refers to programs that allow for — and even promote — self-determination, self-advocacy, and active participation in the decision-making process at the individual and systems levels. Making meaningful and informed choices also means full involvement in the selection of employment outcomes, services needed to achieve those outcomes, providers of services, and the methods used to secure those services. The agencies and staff are responsible for providing an environment that facilitates choice. Participants with disabilities have the responsibility to complete their part of the agreement. Informed choices imply expressed responsibilities. 

3. Program design must be accessible, synchronized with other public policy and programs, and understandable to consumers of services, family members, agency staff, service providers, and others. In other words, One Stops, college career programs, and other community employment programs must be accessible and available as service options. This is needed to ensure successful employment outcomes and to decrease administrative costs.

Self-Assessment Guide: Strategic Planning

III. Strategic Planning 

This category examines how strategic objectives and action plans are developed and how progress is measured. It is recognized that meaningful strategic planning is not always an easy undertaking within an organization and it can be particularly challenging in organizations that have few resources and/or are dependent upon public funds that prescribe services and products. Yet, organizations cannot just be driven by funders’ requirements; there must be a link to the vision, mission, and goals of the organization. Simply having clear direction within one’s own organization is not sufficient in the workforce development system. Strategic planning is essential across institutions and agencies when considering the needs of YwD, or indeed any vulnerable population. Part of an organization’s strategic planning must occur with formal partners (i.e., those with which your organization has contractual agreements) and with collaborating organizations (i.e., other stakeholder groups with which there is a recognized shared interest). 

One of many examples of the importance of doing strategic planning in concert with partners and collaborators is seen in the federal IDEA legislation. The legislation specifically mandates a youth’s individualized education program (IEP) include a coordination section for all programs and services to be provided, including a statement of how these programs and services will be realized. For successful transition, many of those programs and services must be provided by organizations other than the school attended by the student. Connections must also be made with organizations that serve (or have the potential to serve) out-of-school youth. Who pays for services and what performance outcomes are used by various agencies needs to be addressed through a common strategic planning process. The questions in this category recognize the centrality of partnering and developing agreements within the locality (or state) around performance objectives and accountability processes. In other words, cross-agency strategic planning is an issue that must be addressed for all workforce development organizations. 

Strategic Planning Questions:
III.1 Development Process 

(a) What is the overall strategic planning process?

(b) Who participates in the process? 

(c) How do all levels of staff participate in the development of the plan? 

(d) How does the plan incorporate the needs of industry within your service area? 

(e) How does the plan incorporate the strengths and weakness of your organization and that of the partnering and collaborating organizations?

(f) How does the plan incorporate your short- and long-term fiscal resources? 

(g) How does the plan incorporate input from customers (e.g., consumers, employers)? 

III.2 Action and Deployment 

(a) What are the short-term (one year) and long-term goals, measurable outcomes, and timelines for achieving them? 

(b) What processes are used to revise plans based upon key performance measures? 

(c) What funding resources (direct and in-kind) have been identified to accomplish the short- and long-term goals?  

III.3 Disability Issues

In order to serve youth with disabilities effectively, how do the planning process and resulting plan:

(a) Identify criteria and methods to determine the needs of the eligible population(s)?

(b) Establish priorities for universally designed products, programs, and services?

(c) Identify partners’ roles and responsibilities? 

(d) Establish cross-partner common measurable objectives and accountability processes?

(e) Ensure those with disabilities are involved in and exercise informed choice in the planning and implementation processes? 

(f) Ensure that the services and strategies are person-centered and promote self-determination through informed choice? 

(g) Ensure that programs, facilities, and technologies are accessible to and useable by YwD? 

(h) Ensure that appropriate supports and accommodations are available?

NOTES:

1. There is a difference between the terms “industry” and “employers.” When conducting strategic planning, it is important to have an understanding of the overall needs of different industry sectors within your area (e.g., manufacturing, transportation, health). This knowledge helps determine general priorities for the overall workforce development plans of an area. When the word “employer” is used, it refers to the specific products and services needed by individual businesses. 

2. Due to the importance of youth making successful transitions from school to further education and adulthood, special attention in the strategic planning process should be given to transition issues for all youth. However, research has shown that one of the weakest parts of transition services for YwD is the lack of coordination between education agencies and other service organizations in the community. It is important for any cross-agency plans to specifically coordinate all programs and services for a student with disabilities in accordance with transition plan portion of that student’s IEP as required by IDEA, and/or a Section 504 plan developed by the vocational rehabilitation program, if such a plan exists for the student. 

3. Youth who have dropped out-of-school are of no less concern than in-school youth. They are also in need of cross-agency supports and services. 

4. Universal design is a legal term of art used to describe the design of a facility, product, environment, or service that is accessible to and useable by the maximum number of people, regardless of their capabilities. The idea of universal design is to help people negotiate environments they otherwise would find inaccessible or difficult to manage. 

Self-Assessment Guide:  Customer and Market Focus

IV. Customer and Market Focus 

This category has two parts. The first focuses on process issues, while the second centers on program/services content. Part A focuses on the need for all organizations to examine who they are serving, how they are meeting the needs of those being served, how they are determining customers’ preferences, and how they develop new opportunities. This process section also recognizes the need to acquire, satisfy, and retain the support of key stakeholders. The specific disability-related questions address accommodations and access issues. 

Part B centers on program design principles. Three sources were used to establish the questions: a) the literature review conducted by NCWD/Youth, b) transition principles identified by NCSET, and c) NYEC’s PEPNet and EdNet for servicing vulnerable youth.
 

The activities and services in this section have been codified in an array of promising practices research and recognition programs. However, your program design may not have addressed all these design features, so simply report on what is applicable to you. 

IV. Part A Process Questions:

IV.A.1 Knowledge of Customers’ Needs 

(a) How does the organization determine your key customers? 

(b) How does the organization determine your key customers’ requirements? 

(c) How and what information is collected from your current and former customers?

(d) How do you use this information (i.e., product or service design)? 

IV.A.2 Relationships 

(a) How does the organization build relationships to acquire, satisfy, and retain various customers (e.g., consumers, employers, funders)? 

(b) How does the organization build relationships with partners and collaborators to ensure common consumers are served and satisfied?

(c) How does the organization determine customer satisfaction and dissatisfaction and use this information to improve products and services?  

IV.A.3 Disability Issues 

(a) What initiatives are in place to identify, reach out to, assess, and meet the support and accommodation needs of YwD? 

(b) How does the organization ensure that the programs, services, electronic and information technology, and facilities are accessible to and useable by YwD?

NOTES:

1. In determining your customer requirements, you will need to differentiate between consumers and other customers. Recall that Pro-Bank’s definition of consumer is only youth. Youth will have wide-ranging needs that could include such things as English as a Second Language (ESL), remediation, and other specialized programmatic assistance. 

2. The employers’ requirements will be quite different and may include, for example, information services such as tax benefits for hiring persons with disabilities. Partners and funders are also customers and will have yet other demands. So think broadly about the term “customer.” 

IV. Part B Program Content Questions:

IV.B.1.1 Access to and Participation in High Quality Standards-based Education  Regardless of Setting

(a) How does the program ensure that academic and career-technical education offerings are based on state and/or industry standards? 

(b) How does the program ensure youth have access to a varied and balanced set of learning strategies appropriate for the individual? 

IV.B.2.1 Information Services

In order to help youth make informed choices:

(a) How does the organization provide career assessment including, but not limited to, interest inventories, formal and informal vocational assessments, etc.?

(b) How are youth exposed to career opportunities that provide a living wage, including information about education, entry requirements, and income potential?

(c) How are youth exposed to job-seeking skills training?

(d) How are youth provided structured exposure to post-secondary education and other life-long learning opportunities? 

IV.B.2.2 Disability Issues 

(a) How does the program ensure that YwD are provided information to understand the relationships between appropriate benefits planning and career choices? 

(b) How do YwD learn to identify and access disability-related support and accommodation needed for the workplace and community living?

(c) How do YwD learn to communicate disability-related support and accommodation needs to prospective employers and service providers?

IV.B.3.1 Work-Based Experiences 

In order to expose youth to a range of experiences that will allow them to make their own choices:

(a) How does the program ensure youth are provided opportunities to engage in a range of work-based exploration activities such as site visits and job shadowing?

(b) How does the program ensure youth have multiple on-the-job training experiences, including community service (paid or unpaid) that is specifically linked to the content of the program’s curriculum? 

IV.B.3.2 Disability Issues

(a) How does the program ensure YwD learn how to request, locate, and secure appropriate supports and accommodations needed at the workplace? 

IV.B.4.1 Youth Development and Leadership Opportunities

What are the opportunities for: 

(a) Mentoring activities designed to establish strong relationships with adults through formal and informal settings and also peer-to-peer mentoring opportunities?

(b) Exposure to role models through a variety of means?

(c) Training in skills such as self-advocacy and conflict resolution?

(d) Exposure to personal leadership and youth development activities, including community service?

(e) Methods used to allow youth to exercise leadership within the program? 

IV.B.4.2 Disability Issues

(a) How does the program ensure YwD are exposed to mentors and role models that include persons with and without disabilities? 

(b) How does the program ensure YwD are exposed to training that includes learning about disability culture and pride? 

IV.B.5.1 Support Services 

How are youth: 

(a) Provided mental heath and physical health services as needed?

(b) Provided transportation, if needed?

(c) Provided tutoring, if needed?

(d) Provided post-program supports through structured arrangements in post-secondary institutions and adult-serving agencies?

(e) Provided or connected to other services and/or opportunities (e.g., recreation) depending on their needs?  

IV.B.5.2 Disability Issues 

(a) How are YwD ensured acquisition of appropriate assistive technologies? 

(b) How does the program ensure exposure to post-program supports such as independent living centers and other consumer-driven community-based support service agencies?

(c) How are YwD provided personal assistance services, including readers, interpreters, and other such services?

(d) How are YwD provided benefits-planning counseling?

NOTE:

Benefits-planning counseling offers people with disabilities a comprehensive understanding of all the disability-related program supports for which they may be eligible and the interrelationships between those benefits and their earned income. Many disability benefits programs have built in disincentives for people with disabilities to seek and retain employment. Others have new work-related incentives wrapped around them. It is critical for YwD to understand the myriad of benefits available and their interrelationships so that they may maximize those benefits in transitioning from public assistance to self-sufficiency. For more information on income support programs check the Social Security Administration Web site www.socialsecurity.gov 

Self-Assessment Guide: Information and Analysis

V. Information and Analysis 

This category examines data collection and performance measurement systems with a specific focus on how this information is used in management, planning, and improvement of operations. The analysis should relate to the needs of customers, both individuals served and businesses seeking skilled workers. Ultimately, an organization should be able to measure, analyze, align, and improve performance at all levels and in all parts of the organization. The specific questions related to disabilities focus on classification, identification, and possible variations of performance criteria. 

V. Information and Analysis Questions:
V.1 Source and Availability 

(a) What data is collected? 

(b) From whom?

(c) How is it collected?

(d) What steps ensure that data is reliable, accurate, and timely? 

V.2 Analysis and Use 

(a) What data analyses are performed?

(b) How do the analyses support planning and inform daily operations? 

(c) How does the organization use this information to promote continuous improvement in the organization and partnering organizations? 

V.3 Disability Issues 

(a) What definitions are used by the organization to classify disabilities? 

(b) How is information on type of disability collected, protected, analyzed? 

(c) How are the accommodations and support needs of YwD identified and used in planning, decision making, and outreach? 

(d) What are the specific performance measures for working with YwD? If they differ from those used for other vulnerable populations, what are the differences?

NOTE:

As noted in the Strategic Planning section, the selection of performance measures represents a substantial challenge for any organization. These challenges are multiplied several times over when multiple partners and collaborators with varying needs are involved. 

Self-Assessment Guide: Human Resources

VI. Human Resources 

This category examines how an organization motivates and enables employees to develop and utilize their full potential in alignment with the overall objectives and action plans of the organization. This category includes efforts to build and maintain a work environment conducive to performance excellence and personal and organizational growth. It also addresses staff development through education and training in order to meet the overall objectives of the organization. The specific disability-related questions focus on the knowledge and skills all staff need to promote a sense of acceptance and trust on the part of those individuals with disabilities. 

VI. Human Resources Questions:

VI.1 Work Systems Issues 

(a). How does the organization organize and manage work and jobs to promote cooperation, initiative/innovation, organizational culture, and priorities?

(b) How does the organization achieve effective communication and knowledge/skill sharing across work units, jobs, levels, and locations as appropriate?

(c) How does the organization motivate employees to develop and utilize their full potential?

(d) How does the employee performance management system, including feedback to employees, support high performance, strategic objectives, and customer focus? 

(e) How are potential employees’ characteristics and skills needs identified?

(f) How do the organization’s work systems capitalize on the diverse ideas, cultures, and thinking of the communities with which the organization interacts? 

(g) How is effective succession planning for senior leaders throughout the organization accomplished? 

(h) How does the organization promote job retention of front line staff? 

VI.2 Staff Development 

(a) How does the organization ensure that staff members have the knowledge, skills, and abilities to perform their jobs? 

(b) How does education and training of the staff contribute to the achievement of action plans of the organization? 

(c) How are training needs determined?

(d) How is the use of knowledge and skills reinforced on the job? 

VI.3 Disability Issues 

(a) How are diversity and disability awareness encouraged both culturally and intellectually on the staff? 

(b) How does staff acquire the knowledge and skills to promote self-determination and informed choice on the part of the individual consumer? 

(c) What type of training is provided for all levels of staff on the following disability issues:

1. Identification and assessment of disabilities;

2. Types of supports and assistive technologies available for YwD; 

3. Special resources available for those with disabilities;

4. Roles, responsibilities, and operating procedures included in agreements among partnering organizations specifically centered on YwD, and

5. Civil rights protections for people with disabilities and legal obligations that may apply to the organization?

(d) How does staff stay current on disability-related issues?

Self-Assessment Guide: Process Management

VII. Process Management 

This category addresses the design and implementation of products and services. It encompasses all key processes and all work units. The term “work unit” is used to capture the various organizational divisions such as intake, training, accounting, etc. An organization can have many processes in place intentionally or accidentally.  For example, the way in which staff time is allotted and recorded is a process.

VII. Process Management Questions:
VII.1 Design Development

(a) How are programs and services designed?

(b) How does the organization incorporate changing customer needs into current products and services? 

(c) How does the organization incorporate new technologies into programs, products, and services?

(d) How does the organization design programs, products, and services based upon performance objectives of the organization? 

(e) How are consumers and key partners involved in the design process? 

VII.2 Delivery Processes 

(a) How does the day-to-day operation relate to performance objectives? 

(b) How does the organization review all products and services? 

(c) How are products and services improved based upon the review?

(d) How are key partners involved in development of joint products and services?

VII.3 Disability Issues

(a) What methods are used to identify YwD or those who may need accommodations or special programmatic assistance?

(b) How does the organization ensure that computer hardware and software are reliable and user-friendly for staff and customers? 

(c) What processes are used for identifying, aligning, and allocating resources to best meet the needs of YwD?

(d) What processes are used to ensure all key partners are allocating resources and services based upon agreed-upon individualized service plans?

Self-Assessment Guide: Results

VIII. Results 

This category deals with summative documentation drawn from the other categories. All of the questions in each of the categories are important; however, only those that are quantifiably measurable and for which documentation can be provided relatively easily are included here. Please note the questions asked under “Customer Focus/Part B: Program Content” 

are deliberately asked in such a manner that responses can be garnered mainly through a range of inexpensive feedback tools used within one organization — or preferably across all collaborating organizations. Answers to these questions will not generate answers to long-term impact questions such as “Did a person obtain a living wage that does not require dependence upon governmental benefits?” Other forms of collecting such information must be employed to gather long-term data, but these are not measures that can reasonably be answered in a two-year demonstration project. However, the questions included here can launch a structured way to promote collaboration among different partners to document results and make continuous improvements in direct services. 

VII. Results Questions:

	
	Planned  
	Actual 

	VIII.1 Leadership

(a) Did senior leaders define organizational performance priorities? 

(b) How did senior leaders involve disability community organizations (advocacy, education, and service) to increase services to YwD?  
	In this column an organization documents what they said they would do.  
	In this column an organization reports on actual results.  

	VIII.2 Strategic Plan

(a) What are short-term (one year) and long-term measurable outcomes?

(b) What are the cross-partner common measurable objectives for serving YwD?

(c) What documentation exists to show YwD had a voice in planning and implementation processes?

(d) Are programs, services, facilities, and technologies made more accessible to and usable by YwD?  
	
	

	VIII.3 Customer Focus Part A: Process
(a) What information received from current and former customers altered products and/or services? 

(b) Did the participation and involvement of YwD increase in your organization? What percentage of the total youth served do they represent? 

(c) Did collaboration among partners increase the number of YwD served in the overall community?  
	
	

	VIII.3 Customer Focus Part B: Program Content

(a) What was the increase in the number of youth participating in standards-based education and training programs?

(b) Did access to information services, including benefit planning for YwD, increase the number of all youth, establishing a set of identifiable informed choices for post-program next steps? 

(c) Did work-based experiences provide youth with deeper understanding of workplace requirements and influence the informed choices they need to make? Did YwD learn how to request workplace accommodations?

(d) Did participation in youth development and leadership activities increase completion rates in the program? Improve social interactions with peers and adults? 

(e) Did the support services increase participation in post-secondary education and completion rates in the program? 
	
	

	VIII.4 Information and Analysis 
(a) What are the specific program outcomes identified and measurable for all youth?

(b) What are the specific outcomes developed for YwD in addition to those identified for all youth? 

(c) Did collection of data for YwD improve by type or range?

(d) Did outcomes on performance measures for YwD vary from other youth?  
	
	

	VIII.5 Human Resource Focus 

(a) Did retention of front line staff increase? By what percentage?

(b) How have staff’s knowledge and skills increased to meet the organizational objectives and specifically services to YwD?  
	
	

	VIII.6 Process Management

(a) What resources were realigned within the organization to meet the needs of YwD?
	
	


Note: Performance Measurement: Terminology at a Glance

	MEASURMENT TYPE
	WHAT IS BEING MEASURED

	   Process Measurement
	   Type or level of program activity

	   Output Measurement
	   Products or services of program

	   Outcome Measurement
	   Results of program products or services

	
	

	MEASUREMENT MEANS
	

	   Performance Indicators
	Behavior, status, or condition tracked over time 

and across populations

	   Performance Standards
	Predetermined numerical goals of progress


Copies of this Guide are available on the NCWD/Youth Web site for easy downloading at http://www.ncwd-youth.info/. Send information electronically to the National Collaborative on Workforce and Disability for Youth, collaborative@iel.org  Attn: Joan Wills

APPENDIX I

Getting Started Assessment

This Getting Started Assessment tool is not intended to take the place of a full self-assessment and does not include questions on Organizational Profile or Results, although when material is submitted to the Collaborative you will need to provide the documentation as requested in Section III, 

Step 3. The full assessment involves much more input and reflection from many different parties as well as collection and analysis of data. This Getting Started Assessment has been developed to help an organization begin to guide its work within its own organization and with key partners.1 There are multiple approaches that can be taken to launch the effort.  

This tool allows multiple stakeholders (staff, customers, advisory bodies, partners) to assess programs. It helps identify degrees of strength among the components that have been documented as promising practices based upon multiple sources of research. 

You may choose to conduct this assessment by one or more of the following methods: 

1. Asking for initial input from a large number of staff and other stakeholders. Individuals or small teams each complete a separate document, checking the ratings for each indicator, then come together as a group to compare and discuss results, set priorities, and develop plans. 

2. Having individuals submit completed documents to one person who compiles the responses. The responses are then used as the basis for group discussions and planning. 

3. Using the questions (or select questions) in a group discussion session. This is particularly effective in generating input from a group of consumers. 

4. Using one or more of the categories (e.g., strategic planning and information and analysis for partnering organizations) and having people rate the program on those sections only. 

The material is organized in a grid with a four-point rating scale and one column for indicating priorities. Regardless of the process used, rate the program’s effectiveness by putting an “x” or checkmark in the appropriate column. Develop your own scale or use the following:

• Select “emerging” if the practice in not in place or there are conditions that work against meeting the indicator at least 25 percent of the time. 

• Select “capable” if you are meeting the indicator 26–50 percent of the time. The program is competent at the minimal levels but there is room for substantial growth.

• Select “proficient” if the program is meeting the indicator 51–75 percent of the time. 

• Select “advanced” if the program is meeting the indicator 76–100 percent of the time.  

• Then mark in the priority column which indicators are high priorities to work on. 

For this exercise, the only data/feedback available is what is stored in participants’ heads. Urge participants to base their responses, to the best of their ability, on what is factual. Answers will, of course, be approximate. 

As a group (or smaller teams and then a larger group) discuss the ratings, being sure to listen to those “at the margins” whose responses are significantly different from the others. The objective is to come to a common under-standing of what is effective and what needs to be worked on to improve the program.

	I. Leadership
	Emerging

0-25%
	Capable

26-50%
	Proficient

51-75%
	Advanced

76-100%
	Priority

	I.1 Setting Direction
	
	
	
	
	

	(a) Do senior leaders in the organization communicate values, direction, and expectations?
	
	
	
	
	

	(b) Does leadership provide effective structures, policies, practices, and employee learning?
	
	
	
	
	

	(c) Do senior leaders regularly review key performance measures?
	
	
	
	
	

	(d) Has organizational performance been defined and translated into improved priorities and strategies?
	
	
	
	
	

	(e) Does the environment promote innovation?
	
	
	
	
	

	(f) Does the organization ensure strong, continuous, and competent leadership?
	
	
	
	
	

	I.2 Disability Issues
	
	
	
	
	

	(a) Does the leadership ensure that the program, services, and facilities are accessible to and useable by YwD?
	
	
	
	
	

	(b) Does the leadership specifically reach out to youth and groups with expertise on disability issues?
	
	
	
	
	

	(c) Does the leadership ensure the program promotes self-determination through informed choice?  
	
	
	
	
	

	(d) Does the leadership strengthen and support collaboration with key stakeholders and community resources to provide YwD with necessary supports and accommodations?
	
	
	
	
	

	(e) Does the leadership of the organization ensure that legislative, regulatory, and ethical requirements are met for serving YwD?
	
	
	
	
	


	II. Strategic Planning
	Emerging

0-25%
	Capable

26-50%
	Proficient

51-75%
	Advanced

76-100%
	Priority 

	II.1 Development Process  
	
	
	
	
	

	(a) Do you know what the overall strategic planning process is?
	
	
	
	
	

	(b) Do you participate in the process? 
	
	
	
	
	

	(c) Do all levels of staff participate in the development of the plan?
	
	
	
	
	

	(d) Does the plan incorporate the needs of industry within your service area? 
	
	
	
	
	

	(e) Does the plan incorporate the strengths and weakness of your organization and that of the partnering and collaborating organizations?
	
	
	
	
	

	(f) Does the plan incorporate your short- and long-term fiscal resources? 
	
	
	
	
	

	(g) Does the plan incorporate input from customers (e.g. consumers, employers)?  
	
	
	
	
	

	II.2 Action and Deployment 
	
	
	
	
	

	(a) Do you know if there are short-term (one year) and long-term goals, measurable outcomes, and timelines for achieving them?
	
	
	
	
	

	(b) Is there a process to revise plans based upon key performance measures? 
	
	
	
	
	

	(c) Have funding resources (direct and in-kind) been identified to accomplish the short- and long-term goals?
	
	
	
	
	

	II.3 Disability Issues
	
	
	
	
	

	In order to serve YwD effectively, do you know if the planning process and resulting plan:
	
	
	
	
	

	(a) Identify criteria and methods to determine the needs of the eligible population?
	
	
	
	
	

	(b) Establish priorities to ensure full access to products, programs, and services?
	
	
	
	
	

	(c) Identify responsible partners’ roles and responsibilities in the delivery of services?
	
	
	
	
	

	(d) Establish cross-partner common measurable objectives and accountability processes to track results?
	
	
	
	
	

	(e) Ensure that the services are person-centered and allow individuals to make their own decisions about career preparation plans? 
	
	
	
	
	


	(f) Ensure that programs, facilities, and technologies are accessible to and useable by YwD? 
	
	
	
	
	

	(g) Ensure that appropriate supports and accommodations are available?
	
	
	
	
	


	III Customer and Market Focus
	Emerging

0-25%


	Capable

26-50%
	Proficient

51-75%
	Advanced

76-100%
	Priority

	III. PART A  PROCESS
	
	
	
	
	

	III. A.1 Knowledge of Customers Needs 

 
	
	
	
	
	

	(a) Do you know how the organization’s key customers are determined?
	
	
	
	
	

	(b) Do you know the key customer requirements?
	
	
	
	
	

	(c) Is information collected from the organization’s current and former customers?
	
	
	
	
	

	(d) Is this information used to improve products or services?
	
	
	
	
	

	III.A.2 Relationships 
	
	
	
	
	

	(a) Does the organization build relationships to acquire, satisfy, and retain various customers (e.g. consumers, employers, and funders)?
	
	
	
	
	

	(b) Does the organization build relationships with partners and collaborators to ensure common consumers are served and satisfied?
	
	
	
	
	

	III.A.3 Disability Issue 

Are the programs, services, electronic and information technology, and facilities accessible to and useable by YwD? 
	
	
	
	
	

	III. PART B PROGRAM CONTENT
	
	
	
	
	

	III.B 1.1 Access to and Participation in High Quality Standards-based Education Regardless of Setting
	
	
	
	
	

	(a) Are the program’s academic and career-technical education offerings based on state and/or industry standards? 
	
	
	
	
	

	(b) Do all youth have access to a varied and balanced set of learning strategies appropriate for the individual (e.g., community service, work-based, internships)?
	
	
	
	
	

	III.B.2.1 Information Services

In order to help youth make informed choices:
	
	
	
	
	

	(a) Does the organization provide career assessment including, but not limited to, interest inventories, formal and informal vocational assessments, etc.?
	
	
	
	
	

	(b) Are youth exposed to career opportunities that provide a living wage, including information about education, entry requirements, and income potential?
	
	
	
	
	

	(c) Are youth exposed to job-seeking skills training?
	
	
	
	
	

	(d) Are youth provided structured exposure to post-secondary education and other life-long learning opportunities?
	
	
	
	
	

	III.B.2.2 Disability Issues 
	
	
	
	
	

	(a) Does the program ensure YwD are provided information about the income support programs for persons with disabilities? 


	
	
	
	
	

	(b) Do YwD learn how to access disability-related support and accommodation requirements for the workplace and community living?
	
	
	
	
	

	III.B.3.1 Work-Based Experiences 

In order to expose youth to a range of experiences that will allow them to make their own choices:
	
	
	
	
	

	(a) Does the program ensure youth are provided opportunities to engage in work-based explorations such as site visits and job-shadowing experiences?
	
	
	
	
	

	(b) Does the program ensure youth have multiple on-the-job training experiences, including community service (paid or unpaid)?
	
	
	
	
	

	III.B.3.2 Disability Issue

(a) Does the program ensure YwD learn how to request, locate, and secure appropriate supports and accommodations needed at the workplace?  
	
	
	
	
	

	III.B.4.1 Youth Development and Leadership Opportunities
	
	
	
	
	

	(a) Are mentoring activities designed to establish strong relationships with adults through formal and informal settings and also peer-to-peer mentoring opportunities?
	
	
	
	
	

	(b) Are youth exposed to role models through a variety of means?
	
	
	
	
	

	(c) Are youth exposed to leadership skills such as self-advocacy and  conflict resolution?
	
	
	
	
	

	(d) Are youth exposed to personal leadership and youth development activities, including community service?
	
	
	
	
	

	(e) Are there youth leadership opportunities in the program?
	
	
	
	
	

	III.B.4.2 Disability Issues


	
	
	
	
	

	(a) Are YwD exposed to mentors and role models both with and without disabilities? 
	
	
	
	
	

	(b) Are YwD exposed to leadership training that includes learning about disability culture?  
	
	
	
	
	

	III.B.5.1 Support Services 
	
	
	
	
	

	(a) Are youth provided mental heath and physical health services as needed?
	
	
	
	
	

	(b) Are youth provided transportation, if needed?
	
	
	
	
	

	(c) Are youth provided tutoring, if needed?
	
	
	
	
	

	(d) Are youth provided post-program supports through structured arrangements in post-secondary institutions and adult-serving agencies?
	
	
	
	
	

	(e) Are youth provided or connected to other services and/or opportunities (e.g. recreation), depending on their needs?   
	
	
	
	
	

	III.B.5.2 Disability Issues 

(a) Are YwD ensured appropriate assistive technologies? 
	
	
	
	
	

	(b) Does the program expose YwD to independent living centers and other consumer-driven community-based support service agencies?  
	
	
	
	
	

	(c) Are YwD provided personal assistance services, including readers, interpreters, and other personal assistance services?
	
	
	
	
	

	(d) Are YwD provided benefits-planning counseling?
	
	
	
	
	


	IV. Information and Analysis 
	Emerging

0-25%
	Capable

26-50%
	Proficient

51-75%
	Advanced

76-100%
	Priority

	IV.1 Source and Availability 

(a) Is the data collected about participants, services provided, and time spent in program useful?  
	□

	
	
	
	

	(b) Is data collected from the appropriate people? 
	
	
	
	
	

	(c) Is data collected efficiently?
	
	
	
	
	

	(d) Is the data reliable, accurate, and timely?
	
	
	
	
	

	IV.2 Analysis and Use 
	
	
	
	
	

	(a) Is the data analyzed?
	
	
	
	
	

	(b) If it is analyzed does it support planning and inform daily operations? 
	
	
	
	
	

	(c) Does the information promote continuous improvement?
	
	
	
	
	

	IV.3 Disability Issues  
	
	
	
	
	

	(a) Is information on type of disability collected, protected, and analyzed? 
	
	
	
	
	

	(b) Are the accommodations and support needs of YwD identified and used in planning, decision making, and outreach? 
	
	
	
	
	

	(c) Are there specific performance measures for YwD that vary from performance measures used for other client groups?  
	
	
	
	
	


	V. Human Resources
	Emerging

0-25%
	Capable

26-50%
	Proficient

51-75%
	Advanced

76-100%
	Priority

	V.1 Work Systems Issues  
	
	
	
	
	

	(a) Does the organization organize and manage work and jobs to promote cooperation, initiative/innovation, organizational culture, and priorities?
	
	
	
	
	

	(b) Does the organization achieve effective communication and knowledge/skill sharing across work units, jobs, levels, and locations as appropriate?
	
	
	
	
	

	(c) Does the organization motivate employees to develop and utilize their full potential?
	
	
	
	
	

	(d) Does the employee performance management system, including feedback to employees, support high performance, strategic objectives, and customer focus? 
	
	
	
	
	

	(e) Are potential employees’ characteristics and skills needs identified?
	
	
	
	
	

	(f) Do the organization’s work systems capitalize on the diverse ideas, culture, and thinking of the communities with which the organization interacts? 
	
	
	
	
	

	(g) Does effective succession planning for senior leaders exist throughout the organization?
	
	
	
	
	

	(h) Does the organization promote job retention of front line staff?  
	
	
	
	
	

	V.2 Staff Development
	
	
	
	
	

	(a) Does the organization ensure the staff has the knowledge, skills, and abilities to perform their jobs? 
	
	
	
	
	

	(b) Does education and training of the staff contribute to the achievement of the organization’s action plans? 
	
	
	
	
	

	(c) Are all staff involved in determining training needs?
	
	
	
	
	

	V.3 Disability Issues 
	
	
	
	
	

	(a) Is diversity and disability encouraged both culturally and intellectually on the staff?
	
	
	
	
	

	(b) Is training provided for all levels of staff focused on the following disability issues:
	
	
	
	
	

	1.Identification and assessment of disabilities;
	
	
	
	
	

	2.Types of supports and assistive technologies available for YwD; 
	
	
	
	
	

	3.Special resources available for those with disabilities;
	
	
	
	
	

	4.Roles, responsibilities, and operating procedures among partnering organizations specifically centered on YwD;
	
	
	
	
	

	5. Civil rights protections for people with disabilities and legal obligations that may apply to the organization?
	
	
	
	
	

	(c) Does staff stay current on disability-related issues?
	
	
	
	
	


	VI. Process Management
	Emerging

0-25%
	Capable

26-50%
	Proficient

51-75%
	Advanced 

76-100%
	Priority

	VII.1 Design Development
	
	
	
	
	

	(a) Are the designs of the programs and services clear?
	
	
	
	
	

	(b) Do identified customer needs become incorporated into current products and services? 
	
	
	
	
	

	(c) Does the organization incorporate new technologies into programs, products, and services?
	
	
	
	
	

	(d) Does the organization design programs, products, and services based upon performance objectives of the organization? 
	
	
	
	
	

	(e) Are consumers and key partners involved in the design process?
	
	
	
	
	

	VII.2 Delivery Processes  
	
	
	
	
	

	(a) Does the day-to-day operation relate to performance objectives? 
	
	
	
	
	

	(b) Does the organization review all products and services? 
	
	
	
	
	

	(c) Are products and services improved based upon the review?
	
	
	
	
	

	(d) Are key partners involved in developing joint products and services?
	
	
	
	
	

	VII.3 Disability Issues
	
	
	
	
	

	(a) Are all staff aware of the methods used to identify YwD or those who may need accommodations or special programmatic assistance?
	
	
	
	
	

	(b) Does the organization ensure that computer hardware and software are reliable and user-friendly for staff and customers? 
	
	
	
	
	

	(c) Do the processes used for identifying, aligning, and allocating resources meet the needs of YwD?
	
	
	
	
	

	(d) Are adequate processes used to ensure all key partners are allocating resources and services based on agreed-upon individualized service plans?
	
	
	
	
	


For More Information, Please Contact:

National Collaborative on Workforce  and Disability for Youth

c/o Institute for Educational Leadership

1001 Connecticut Ave., N.W.

Suite 310

Washington, D.C. 20036

1-877-871-0744

collaborative@iel.org

�See DOL/ETA Five Year Research Plan Section V for multiple ways to conduct evaluations.


� HYPERLINK "http://wdr.doleta.gov/opr/fulltext/document.asp?docn=6162" ��http://wdr.doleta.gov/opr/fulltext/document.asp?docn=6162�


 


� Pro-Bank will not populate its own library with information about effective academic and career-technical education programs as there are several national sources of information on such topics and key linkages are available on the NCWD/Youth website.





1 The format and suggestions on how to complete this self-assessment were taken from the National Youth Employment Coalition’s EDNet Tool, National Youth Employment Coalition, Washington, D.C., � HYPERLINK "http://www.nyec.org/" ��http://www.nyec.org/�, 2002
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