NAVIGATOR ACTION PLANNING EXERCISE

On the final day of the Disability Program Navigator Training, which took place in Washington, D.C. on November 3-6, 2003, Navigators were asked to answer the following questions based on the sessions that they had participated in and information they had gleaned throughout the Training.  We initially began developing the list as a group exercise and then had Navigators complete a list on their own.  
One hundred and sixteen (116) attendees responded to a questionnaire prompting them to answer three questions, including: who they planned to meet with after the conference, what topics they felt they should learn more about, and who they would form relationships with after the conference.  From these responses some interesting trends emerged. 

Top-Ten Responses to the Prompt “I Will Meet With”

Overall, Conference attendees felt that it was most important to meet with the staff and management of the One-Stops they would be working with, Vocational Rehabilitation staff, business leaders and potential employers, people involved with education, local social security office staff, other Navigators, community leaders and members of various community groups, benefits planners, Independent Living Center staff, State and Local Workforce Investment Board members. 

In answer to the prompt “I will meet with”, almost 70 of the navigators responding indicated that they would meet with the staff and management of the One-Stops they would be working with. This was by far the most common response. The 2nd highest number of responses was split, with approximately 35 navigators saying that they would meet with area Chambers of Commerce or rehabilitation organizations such as Vocational Rehabilitation. The 4th highest number of Navigators expressed an interest in meeting with educational groups such as community colleges, representatives of the Department of Education, and staff of local high schools, with approximately 28 respondents indicating that those groups were important to meet with. The 5th most common response was that the Navigator should meet with local Social Security staff, with just over 25 responses. 6th on the list of people the Navigators felt they should meet with was other Navigators, with nearly 20 responses. Many respondents said they would meet with Navigators in their area and several others indicating that they would schedule meetings with their lead Navigator specifically. The 7th most common response, approximately 17, was the desire to meet with area agencies such as Health and Human Services and other local agencies providing services to people with disabilities. Approximately the same number of Navigators indicated that they would meet with the benefits planners in their area. 16 Navigators responded that they would meet with leaders of the disability community, including Independent Living Center staff, making that the 9th most common response. Finally, almost 15 Navigators indicated that they would meet with members of the State and Local Workforce Investment Boards. In addition to these most common answers, a significant number of Navigators indicated that they would meet with local transportation and housing officials, political leaders, and people in the medical and mental health fields. 

Top-Ten Responses to the Prompt “I Will Learn More About…”

The responses to this question were more varied than the answers to the two previous questions, with fewer clear trends emerging. In order from greatest to least, the responses given to this prompt most often were: Social Security, WIA and Section 188 of WIA particularly, work incentives, Medicaid, One-Stops, incentives for employers to hire people with disabilities, assistive technology, the role of the Navigator, and housing issues.

To begin with, more than 40 respondents indicated that they would make an effort to learn more about Social Security, with many of those specifying that they would find out more about SSI and SSDI. Nearly 30 Navigators responded that they would try to learn more about WIA and Section 188 in particular. The 3rd most frequent response to this final prompt was that Navigators should learn more about the various work incentives available, with nearly 25 Navigators responding this way. Furthermore, the 4th most frequent category was in a similar vein, more than 20 Navigators responded that they wanted to know more about Medicaid and the Medicaid Buy-In work incentive. Therefore, if these two categories were combined under the general grouping of “work incentive” this would actually be the largest category. Slightly fewer than 20 of those responding indicated that they felt they should learn more about the role of the One-Stops generally, which means that this was the 5th most common response. Just over 15 respondents indicated that they wanted to know more about the incentives offered to employers who hire people with disabilities, making this the 6th most frequent response. Virtually the same number indicated that they would like to find out more about assistive technology, making this the 7th largest category. Approximately 15 respondents expressed an interest in finding out more about transportation issues as they impact people with disabilities, this was the 7th most frequent response. 8th on the list is the ADA, with just slightly fewer than 15 people responding that they would try to learn more about the ADA. Fewer than 10 Navigator’s indicated that they needed to learn more about their role making this the 9th most frequent response. Finally, a handful of respondents indicated that they would like to find out more about housing options for people with disabilities, making this the tenth response on the list. 

Top-Ten Responses to the Prompt “I Will Build Relationships With”

In addition to being asked who they would meet with initially, the Navigators and others attending the conference were asked who they felt it would be important to build relationships with. The greatest number responded that they would build relationships with business leaders. After that, in order from the 2nd most common response to the 10th most common, respondents expressed an interest in building relationships with: staff of the One-Stops, rehabilitation specialists such as Vocational Rehabilitation staff, non-governmental agency staff, local government agency staff, local Social Security office staff specifically, Independent Living Center staff, benefits planners, local leaders in education, and members of the State and Local Workforce Investment Boards.

Almost 70 respondents (primarily Navigators) indicated that they would build relationships with area Chambers of Commerce and other business leaders, making this by far the most common response to the prompt. 33 respondents answered that they would build relationships with the staff of the One-Stops they would be working with. The 3rd most common response was that it was important to build a relationship with local rehabilitation specialists, with nearly 30 responses. The 4th largest number of respondents indicated that they would work to build relationships with non-government agencies that work with people with disabilities, including faith-based organizations and other community agencies. However, it was often difficult to tell from the responses whether the respondent meant governmental or non-governmental agencies. Nonetheless, the 5th most common response was that the Navigator should build relationships with the staff of government agencies serving people with Disabilities, such as Department of Social Services; therefore if these two responses were combined they would actually be the most common response. Next, more than 25 Navigators responded that they would build relationships with staff of local Social Security offices specifically, making that the 6th most frequent response. 7th on the list of people to build relationships with was Independent Living Center Staff, with almost 25 responses. The 8th largest number of respondents, not quite 20, indicated that they would build relationships with their local benefits planners. The 9th most common response was that they Navigator should build relationships with people involved with education, with almost 15 respondents answering this way. Finally, approximately 12 respondents indicated that they would build relationships with either their State and Local Workforce Investment Boards or other Navigators, making this a tie for the 10th most popular response.
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The following list represents a compilation of the group and individual action planning activity.  Where possible, we have tried to categorize and combine similar responses.  Each list begins with a tally of the “top ten.”

We hope that this list will give you ideas on individuals and agencies/organizations within your community and state that you should learn more about and develop collaborative relationships.

	NAVIGATOR

ACTION PLAN TO DO LIST



	Top-Ten Answers to the Prompt “I Will Meet With”

1)
One-Stop Staff/Management: 65

2)
Vocational Rehabilitation: 35

3)
Chamber of Commerce/ Employers: 35
4)
Educational Organizations: 28
5)
Social Security: 26
6)
Other Navigators: 19

7)
Local Agencies: 17

8)
BPAO/ Benefits Planner: 17
9)
Independent Living Centers: 16
10)
Workforce Investment Board: 14

	I will meet with:

	a. Employer related entities such as:

1. Chamber of Commerce

2. Business Development Liaison

3. Employer Services within the One-Stop

4. Area Employers and Employer Networks

5. Business Leadership Network

6. Employer Assistance Referral Network (EARN)

7. Job Accommodation Network (JAN)

8. Work Opportunity Tax Credit (WOTC) Coordinator

9. Self-Employment

	b. One-Stop Representatives:

1. Management

2. Staff

3. Resource Room Specialist

4. Job Development Coordinator

5. Workforce Investment Board (local, regional and state)

6. Youth Council

7. WIA Case Management
8. Equal Employment Officer

9. Veteran Services

	c. One-Stop Mandatory and Non-Mandated Partners such as:

1. Social Services

2. Mental Health

3. Vocational Rehabilitation

4. Department/Commission for the Blind

5. Transportation

6. Independent Living Centers

7. Older Americans and Area Office on Aging
8. Department of Human Services

9. Temporary Assistance for Needy Families (TANF)

	d. Job Shadow appropriate individuals within the workforce development system

	e. Disability Support team to include:
1. Lead Navigator

2. Administrative Supervisor
3. Manager
4. Federal Project Officer (FPO)
5. Regional technical assistance representative

	f. Social Security Representatives such as:

1.  Area Work Incentive Coordinator (AWIC)

2. Work Incentive Liaison (WIL)

3. Work Incentive Specialist (WIS)

4. Local Plan for Achieving Self Support  (PASS) Cadre

5. Protection and Advocacy to Beneficiaries of Social Security (PABSS) Program

6. Maximus Ticket to Work

7. Benefits Planning, Assistance and Outreach (BPAO) specialist

	g. Representatives from other state departments such as:

1. Education

2. Labor 

3. Housing and Urban Development

4. Equal Employment Opportunity Commission

5. Public Health—Medicaid Office

	h. Focus groups of similar agencies

	i. Other community/civic organizations such as:

1. Schools (local High Schools, Vo-Tech, Community Colleges, Colleges and Universities)

2. Churches

3. Financial Services

	j. Community/civic organizations that do/can provide services/resources to persons with disabilities and their families such as:

1. Goodwill

2. Community Service Council

3. United Way

4. Ability Resources

5. Able Technology.

6. Community based organizations (CBOs)

7. Schools

8. Churches/Faith Based Organizations

9. Kiwanis

10. Rotary Club

11. The ARC

12. Deaf Action Center

	k. Other systems change grantees such as:

1. Work Incentive Grants (WIG)
2. Medicaid Infrastructure Grants (MIG)

	l. Fellow Navigators


	Top-Ten Answers to the Prompt “I Will Learn More About”

1)
Social Security: 42

2)
Workforce Investment Act/ Section 188: 29

3)
Work Incentives/ Ticket to Work: 24

4)
Medicaid: 22

5)
One-Stops: 19

6)
Ticket to Hire/ Employer Tax Incentives: 17

7)
Assistive Technology: 17

8)
Transportation: 15

9)
Americans With Disabilities Act: 13

10)
Navigator’s Role/ Housing: 7

	I will learn more about:

	m. How One-Stop Operates to include:

1. WIB policy on reasonable accommodations

2. Role of the WIB

3. Core, intensive and training services

4. How to outreach, market and educate others about what Navigators and the Workforce Center can do for persons with disabilities.
5. Job shadowing other One-Stop Center programs

6. Local labor markets

7. Data collection and tracking system

8. Identify training needs of One-Stop staff and local community

9. Grants available to the One-Stops

10. How to provide cross training on subjects such as Disability Awareness to multiple One-Stop Centers

11. Accommodation and modification requirements

12. Assessment and screening tools for Hidden disabilities

13. One-Stop Agreements/Memorandums of Understanding with Mandated and Non-mandated partners

	n. Information for and about employers to include:

1. Work incentives and tax credits for Employers

2. Employer barriers to hiring job seekers with disabilities

3. How to connect with area employers

	o. Information about different community systems and organizations to include:

1. School-to-Work initiatives

2. Youth transition programs

3. Local Housing Resources / Assisted Living

4. Mental Health Providers

5. Medicare and Medicaid procedures

6. Faith-based initiative to help fillin some resource gaps
7. Transportation systems and initiatives
8. Ticket to Work and Employment Networks
9. Chamber of Commerce (local, state and national)
10. Center for Independent Living
11. Department of Vocational Rehabilitation
12. Department/Commission for the Visually Impaired/Blind and the Deaf

13. Needs of the community

14. Community resources and services
15. Alternative funding sources

16. Referral policies

	p. Available online tools and resources to include:

1. One-Stop Toolkit Website (www.onestoptoolkit.org)

2. Self-paced courses, such as At your Service:  Welcoming Customers with Disabilities (http://www.wiawebcourse.org/)
3. One-Stop resources 

	q. Available resources and information to include:

1. EARN (http://www.earnworks.com/) 
2. JAN (http://janweb.icdi.wvu.edu/) 
3. Ticket to Hire (http://www.ssa.gov/work/Ticket/TicketHire.html) 
4. Assistive technology and Universal Access (assistive devices and adaptive equipment) (http://assistivetech.net/) 
5. ADA

6. Section 504 of the Rehabilitation Act

7. Alcohol and Substance Abuse services

8. Bilingual Services

	r. More about DOL (www.dol.gov) and SSA (www.ssa.gov) programs and protocols to include:

1. WIA requirements

2. WIA regulations

3. DOL rules and regulations for disabilities
4. Section 188 of WIA and other civil rights information

5. Connect with Work Incentive Grant in State, if applicable

6. Business Relations Group National Business Partnerships program (http://www.nbpjobs.org/) 

7. More information on SSI/SSDI beneficiaries
8. SSA disability-related programs and services
9. BPAO
10. Medicaid Buy-In and Work Incentives
11. SSA Demonstration Projects
12. Ticket to Work and Becoming an Employment Network
13. SSA field offices, i.e., AWICs

	s. Role of the Navigator

1. DOL and SSA’s long range strategic plan for the Navigator
2. How the Navigator position differs from other positions within the agency

	t. Public policy and related programs to include:

1. Disability laws

2. Rules and requirements of other agencies

3. Other systems change grants

4. Rehabilitation Act

5. Individuals with Disabilities Education Act (IDEA)

6. HIPAA Laws

7. TANF

	u. Needs and wants of persons with disabilities to include:

1. Hidden disabilities

2. Mental health disabilities

3. Accommodation needs

4. Transportation needs

	v. How to promote and preserve the sustainability of this initiative


	Top-Ten Answers to the Prompt “I Will Build Relationships With”

1)
Chambers of Commerce: 66

2)
Staff of the One-Stops : 33

3)
Rehabilitation Specialists: 29

4)
Non-Governmental Agencies: 28

5)
Government Agencies: 27

6)
Local Social Security Staff: 26

7)
Independent Living Center Staff: 23

8)
Benefits Planners: 19

9)
Education: 14

10)
State and Local Workforce Investment Boards/ Other Navigators: 12

	I will build relationships with:

	w. Local collaborators:  individuals and agencies to include:

1. Local DSS (Dept of Social Services) Office and Other Collaborative Agencies)
2. Chamber of Commerce

3. Faith Based Organizations

4. Mental Health Organizations

5. Medical Community

6. High Schools and Community Colleges

7. Social Services

8. Center for Independent Living

9. Vocational Rehabilitation Counselor

10. BPAO Specialist

11. Financial institutions

12. Appropriate Councils/Committees and Workgroups

13. Transportation Services

14. Housing Services

15. Alcohol and Drug Abuse

16. United Way

17. School Administrators

18. ARC

19. Rotary Club

20. Business Leadership Network

21. Job Accommodation Network (JAN)

22. Other service providers of persons with disabilities

23. Small Business Development Centers

24. Developmental Disability Agency

25. Goodwill Industries

	x. Educating local/state Legislators 

	y. Funders

	z. Industry Representatives

	aa. Employers

	ab. One-Stops to include:

1. Workforce Staff 
2. Public Relations and Marketing

3. Job Developer

4. Adult Training Programs

5. Partner agencies (mandated and non-mandated)
6. LWIB

7. Youth Councils

8. Training Providers

	ac. Federal Project Officer

	ad. Appropriate DOL and SSA staff and programs

	ae. Agencies that serve other underserved groups

	af. Lending Libraries and Ability Resources that loan AT devices and computers to persons with disabilities

	ag. Law, Health Policy & Disability Center (UIOWA)

	ah. Consumers with Disabilities

	ai. Other Navigators

	aj. Colorado Navigators
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