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MODULE PHILOSOPHY 

The DPN Training Program modules are designed to disseminate knowledge in over a dozen core areas through interactive and participatory learning that will promote effective Navigator leadership. The workshops have been designed to teach Navigators critical knowledge and skills about their roles, responsibilities and behavior styles through a knowledge buffet and group dynamics. The template for each module is designed to increase your knowledge and understanding of a specific topic over a period of 90 minutes. The module elements will include an introduction to the topic, and, in some modules, will include an icebreaker exercise. All modules will include a knowledge buffet, or main presentation on the topic, and may include a guided discussion and/or a group activity.

Each module will include resource materials relevant to the workshop for future reference. The composition of modules may vary, depending upon the topic. For instance, the Social Security module will have less interactive time and more content time built in. Because of the large number of Navigators expected with varied backgrounds and experiences, the agenda offers at different times concurrent sessions that provide you with the opportunity to choose a knowledge area that most meets your learning needs.  Although the four days are packed full, there will be a mixture of fun exercises to keep the group energized and engaged. We have designed the agenda to reach a wide audience, and realize that it is challenging. We fully acknowledge that all participants will need to pace themselves in terms of participation.

VIDEO TAPING

Much of the training will be video taped and used for future workshops. Please use microphones when speaking, so your valuable contribution will not be lost. 

COACH/FACILITATOR

The overall workshop will have a coach/facilitator, who will introduce presenters and oversee all aspects of the training and group work. The coach/facilitator is responsible for the timely management of the agenda, and curriculum, and will lead the follow-up audio conferences beginning in January 2004. 

SUGGESTION BOX

A suggestion box will be available and questions will be responded to at the beginning of each day. Please feel free to approach any one of us with specific needs or questions. If for any reason additional accommodations are needed, please ask.

CONFIGURATION FOR SMALL GROUPS

Most modules will involve a case study and/or group activity that will require participants to break into groups. Participants will be asked to form groups from the state they represent. Some states will have to partner with other states because of too few participants, etc. For example, if one state has only two participants, they would be asked to partner with a state from their Region. Groups will consist of 10 participants (no more than 12) and will stay together for a majority of the workshop. 

BEHAVIOR PROFILE

The research literature on successful organizational change identifies behavior as one of the leading factors in the successful adoption of systems change. Navigators were asked in advance to participate in filling-out a personal behavior profile so that the group work designed for the training could be structured to address the strengths and challenges of each participant. A summary of profiles will be reviewed prior to the training to help presenters in designing effective group activities. This summary will not list individual profiles, only an aggregate of the Navigator group.  

The DISC Behavior Profile is based on over 60 years of research and has been available for over thirty years, to help individuals work more effectively with others by understanding behavior styles. This is an excellent tool for learning ways to communicate more effectively, to establish better rapport and to build effective teams.
 

WORKSHOP ETIQUETTE

The underlying philosophy of this training program is that people can be empowered to become effective and active Navigators through concerned and caring mentorship, coaching and education, accompanied by clear and respectful communication etiquette.

· Communicate openly and honestly

· Risk voicing your opinion

· Listen honestly to the opinions of others

· Ask questions – there are no dumb questions

· Always make sure others are given an opportunity to speak

· Be clear about the goals of each module and group assignment

· Bring discussion to closure before changing the topic

· Be considerate of the time allotted for each activity 

· Take time to get to know Navigator colleagues

· Make requests – ask questions

· Ask for an explanation of any language that is unfamiliar

· Ask for necessary accommodations if not provided 

· Communicate what you feel will help you most to increase your participation and knowledge about being Navigator

· Ignore ideas that do not apply to you or to your group

· If you know a lot about the topic already, contribute your knowledge and experience to enrich the conversation

· Please turn-off all cell phones, blackberries, etc., as a courtesy to presenters

· Please pace yourselves, and feel free to opt out of an activity or session.

· Enjoy!

�Kragness, M. & Rening, L. 1995. The Personal Profile System as a Measure of Personality; Carlson Learning Company. 
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