Strategic Planning

Goal: To improve Job Center service-specifically how the partner agencies work together.  

The idea is to bring together a small group of people who work on the front lines with consumers.  You know better then anyone the tools you need to do the best job possible.  You also know where the problems exist and have some good ideas how to fix them.

We will be using a facilitated small group approach to problem solving.  Your supervisor chose each of you because they believe you will add value to this discussion.  For this to be successful you will have to be willing to take part in all activities and contribute to the discussion.

The basic ground rules are:

1. We will start on time and end on time

2. We will respect the views of all participants and keep them confidential

3. We will keep the discussion focused on the issues

We can discuss these rules for clarification and add additional rules at the beginning of the session.  The rules need to be agreed upon by everyone.

Try to come into this process with an open mind.  We are only creating suggestions to present to your managers.  We are not writing policy.  There is no need to defend your program or the status quo.  No jobs will be lost, no programs discontinued.

Homework:  The best way to prepare for this activity is to do a little thinking.  Think about your job and your work environment.  What needs to change to enable you to be more successful?  Don’t fall into the trap of “it’s always been done that way” or “they won’t let use change that.”  Everything is up for discussion.  Here are some ideas to get your thinker thinking:

Job center lobby

Job center resource rooms

Orientations

Communication

Referrals

Releases of information

Understanding of other programs and agencies

Resources 

Give a little thought to when you were looking for a job.  What are your horror stories or fairy tales?  

If you need more information or clarification give me a call.  

