Strategies for Establishing the Employer Services Network
Supported by the Work on the Rhode to Independence Grant


The Employer Service Network (ESN) is a formal affiliation of workforce and economic development entities and professionals who offer an array of services to employers.  Rhode Island's Department of Labor and Training, under the auspices of netWORKri, is spear heading the ESN imitative. The ESN Members' Agreement was developed by a cross-section of agencies, including those representing people with disabilities. The purpose of the ESN is to add value, reduce waste and continuously improve Rhode Island’s capacity to connect people, employers, jobs, education and workforce and economic development services. 

The ESN Members Agreement contains principles and protocols for diverse workforce development agencies to work cooperatively, increase access to job development information and enhance member communication and professional development.  The Agreement, in its entirety, in enclosed for your consideration.

Three ESN's are in development - South County, East Bay and Greater RI in Providence. Many Community Rehabilitation Provider employment staff already participate one of the regional ESN meetings. The Regional ESN meeting schedule is enclosed and we hope your staff will attend an upcoming meeting.
 
ESN Implementation Strategies

Work on the Rhode to Independence, the system change grant from the US Department of Labor supports the implementation of the ESN by fostering strategies, such as job developer skill development and consistent communication, to enhance the ESN's success. Receipt of the grant resources (described below) is restricted to ORS-CRP vendors and is contingent upon membership in the ESN.


Strategy 1
Free Training for Job Developer/Business Service Personnel  

Quality service to employers, job seekers, and colleagues requires continuous improvement in systems and provider skills.  Professional development for ESN members is a key objective for the ESN.  

· A free 2-day, content-based training on representing job seekers with disabilities to employers will double as the front-line, kick-off event of the Employer Service Network. This training is designed for job developer/business service staff, and is scheduled for November 28 & 29, 2001, at Canonicus Conference Center, Exeter, RI.

· Formal training invitation/registration will follow.  Please reserve the dates for your job development staff  (agencies will be limited to 1-2 participants).  The investment of two full days will be well worth it to them, your organization, and your customers. Space is limited and ESN members will be given priority.

Strategies 2 & 3 continued on back  page

Strategy 2

Access to Information & Improved Communication

Effective, timely and consistent communication is considered a priority for the establishment of the ESN. Therefore, ESN members must be electronically linked to each other and to current job posting and labor market information.  A recent ORS survey confirmed that there are some CRP job developers have limited or no Internet access.

· Limited grant funds are available to ORS-CRP agencies whose job developer/business service staff does not have easy access to computers with Internet connections.  If your agency qualifies, you may obtain a computer, including printer, for your job developer at one-half cost.

· Eligibility for matching funds is contingent upon joining the ESN, and the agency’s need and a commitment that Internet access is established.  Purchasing guidelines will be provided to new members.

Strategy 3

Marketing the ESN Connection

Marketing the ESN connection will inform both job seekers and employers about their service options.  Job seekers, looking for training or employment services, and business people, looking for workers or sub-contracting opportunities, will win when options and resources are known.

· Grant funds are available for ESN members to create or revise existing employment related marketing materials to cross-reference netWORKri and the ESN connection. netWORKri marketing materials will also be re-designed to more clearly welcome customers with disabilities, and marketing materials will refer to affiliates of the Employer Service Network.  More information and access to these marketing design services will begin in 2002.  
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