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Peter Blanck:

I would like to take this opportunity now, as you have heard from Charlie, I am very pleased to introduce Terry Kassel, who is a Senior Vice President and head of human resources for Merrill Lynch, and Terry is going to begin with some remarks today about her view of diversity and her view of corporate culture and disability here at Merrill Lynch, and then we will proceed with our agenda.

Terry?

Terry Kassel: 
Thank you, Peter.

I have nothing to teach.  I have really, as I sit around this room, I am pretty awe‑struck.  I have everything to learn.  I have, first of all, Charlie Hammerman to thank as an advocate and a nudge because he does not let go of this issue for a minute and I am pleased to welcome all of you to our home.

I think today as Peter and Charlie have pointed out you have a very unique opportunity.  The format is such that I think it will bubble up ideas and create a dialogue that will create some momentum, and I believe that that is the point of today's session.  I think we have a very real opportunity and responsibility in corporate America to recognize and to optimize, the challenge of bringing people with disabilities into the workplace.

We are focused at Merrill on hiring and promoting the best people.  It does not matter to us the color of your skin, your gender, or any issue that you may be facing in your personal life, including disabilities.  We are focused on bringing the right people in and developing the kind of meritocracy that is focused only on your ability to contribute.  If you look over on the left, on every wall but including on the walls of the boardroom, you see the Merrill Lynch principles, and one of the key principles and frankly a lot of these principles were developed during Steve Hammerman's tenure with us, is respect for the individual.  And that is really all we are talking about today is respect for the individual and recognizing the talents of each unique individual.

I spent much of my career as a lawyer at Merrill Lynch, and I ultimately had the responsibility for the employment law practice while Steve was the general counsel of Merrill Lynch.  And I learned an awful lot during that period about what people with disabilities face, the cost of accommodation, and the fact that it is actually more expensive to have turnover and to continue to bring in new people into the organization and train them.  The average length of service at Merrill Lynch in our institutional group is just a little over five years, and in our private client group, it is a little over seven years,  so if you think about turnover and you think about the opportunity to hire and promote people with disabilities, you have an opportunity to tap into a workforce that is highly promotable and also highly loyal.

At Merrill, we are about people.  We teach people and help people save and invest, to own businesses, to raise capital, and ensure, I think, to participate in the American dream.  And our new chairman and CEO, Stan O'Neal, is an African‑American male who has had a history of dealing with prejudice, and so prejudice is not some idea that is out there in the abstract for us.  Prejudice is something that we are fighting at Merrill Lynch every day, and people with disabilities are among the people who have experienced prejudice, and we want to be among the people that fight it.

I wrote down a few things but as I think about it, the more I am talking, the more natural it seems to me to just begin this dialogue with you and to thank you for inviting me to kick it off.

We have a gentleman named Chris Sullivan who is a financial adviser, and a salesman, a broker, in our private client business, and he has been an inspiration and a pioneer at Merrill Lynch.  He has helped us think through how to provide specialized services for the deaf and for the visually impaired, and more importantly, perhaps, for the parents of children with disabilities.  Families of children with special needs have special issues, and that is not a genius statement but frankly, for corporations to get involved in solving those problems is what I think our obligation is.  So we have built a program to help families at Merrill plan for financial security.  We have more than 600 financial advisers servicing 10,000 special needs clients with assets in excess of a billion four.  So we are focused on it not just as an employer, but as an opportunity in the marketplace to tap a huge group of consumers who can recognize that diversity is good business, and good business includes diversity.

Also at Merrill, we have employees who are parents of children with disabilities and as an employer, what we strive to do is make it easier to work at Merrill.  And that includes a variety of things, from accommodations for their families to transportation to telecommuting to flexible work hours, and maybe during the course of the next day or so you in this room, with all of the cumulative, collective, expertise can come up with a variety of recommendations to help us help you, because we are open and we are anxious to find the answers.

I guess in conclusion, what I would just say to you is that Merrill Lynch is bullish on diversity, and we want to help you, we want to facilitate some answers and we want to be involved in the solution.  And we have an opportunity, as an employer, to help you, and we want to be the people with disabilities' employer of choice.  So with that commitment, and as Steve says, the new power that I enjoy as the head of human resources, perhaps I can be an asset in your cause.

So thank you very much, and I welcome you all to Merrill and I hope that you find the day productive.

Peter Blanck: 
Thank you.  Thank you very much, Terry.
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